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Ladies, Gentlemen, 

Shareholders, 

In accordance with Articles L.225-100 and L.225-100-2 of the French Commercial Code, our report on the audited accounts 

for the fiscal year ended December 31, 2018 is given below, together with the other information that must be provided in the 

context of the annual management report. 

The consolidated accounts for the fiscal year ended December 31, 2018 have been prepared in accordance with the 

International Financial Reporting Standards (IFRS), as adopted in the European Union.  

This report, those of the external auditors, the consolidated audited accounts under IFRS, the Company accounts under French 

rules and the additional reports which are referred to in this report have been or will be provided in line with the conditions 

and timescales stipulated in the by-laws and with applicable law. 
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PART 1 - ANALYSIS OF CHANGES IN THE BUSINESS, FINANCIAL 

RESULTS AND CASH POSITION OF THE COMPANY  

Innate Pharma S.A. is a fully integrated oncology-focused biotech company dedicated to improving treatment and clinical 

outcomes for patients through therapeutic antibodies that harness the immune system to fight cancer.  

Innate Pharma’s commercial-stage product, Lumoxiti, in-licensed from AstraZeneca, was approved by the FDA in September 

2018. Lumoxiti is a first-in class specialty oncology product for hairy cell leukemia (HCL). Innate Pharma’s broad pipeline of 

antibodies includes several first-in-class clinical and preclinical candidates in cancers with high unmet medical need. 

Innate Pharma has pioneered the discovery and development of checkpoint inhibitors, with a unique expertise and 

understanding of Natural Killer cell biology. This innovative approach has resulted in major alliances with leaders in the 

biopharmaceutical industry including Bristol-Myers Squibb, Novo Nordisk A/S, Sanofi, and a landmark and multi-products 

partnership with AstraZeneca/MedImmune. 

 

1.1.  Main achievement of the R&D programs, progress made and 
difficulties encountered  

2018 was punctuated by several noteworthy events. 

 Two of the Company’s drug-candidates have reached confirming steps and were highlighted in publications at 

major medical meetings.Monalizumab is an antibody targeting the NKG2A receptors expressed on NK and CD8 

T cells, partnered with AstraZeneca/MedImmune (“AstraZeneca”): 

First efficacy data of expansion cohorts testing monalizumab in combination with cetuximab in patients with refractory or 

metastatic Squamous Cell Carcinoma of the Head & Neck and, in combination with durvalumab, AstraZeneca’s anti-PD-L1 

antibody, in patients with recurrent/metastatic microsatellite-stable colorectal cancer, were presented at the AACR, ASCO, 

ESMO and SITC annual meetings. These results, along with the research works published in “Cell”, a prestigious peer-reviewed 

journal, support the recruitment of additional patient cohorts, started in 2018 and the decision of AstraZeneca to exercise its 

option to obtain full oncology rights of monalizumab. 

 IPH4102 is anti-KIR3DL2 antibody, develop for the treatment of T cell lymphoma subtypes: 

Final results from the Phase I clinical trial of IPH4102 in patients with relapsed/refractory cutaneous T-cell lymphomas (CTCL) 

were published at major meetings during the second half of 2018. Data from the subgroup of patients with Sézary syndrome 

were presented during an oral presentation at the ASH meeting. These data led the Company to initiate a Phase II trial, in 

different subtypes of T cell lymphomas, during the first half of 2019. 

In January 2018, less than a year after the acquisition of IPH5401, a first-in-class anti-C5aR antibody targeting 

immunosuppression in the tumor environment, Innate entered a non-exclusive clinical trial collaboration with and 

AstraZeneca. The Phase I dose escalation and expansion study (STELLAR-001) evaluates IPH5401 in combination with 

durvalumab for the treatment of patients with solid tumors. The first patient has been enrolled in September 2018.  

On October 23 2018, Innate Pharma announced a new multi-term agreement with AstraZeneca aimed at accelerating Innate’s 

strategy of transitioning to a fully-integrated bioptech company. This agreement has several aspects. 

 Based on promising data presented at ESMO 2018, AstraZeneca will exercise its option to gain full rights to 

monalizumab in oncology with $100m payment; 

 Expanding on the successful collaboration, AstraZeneca has gained options to several promising preclinical 

immuno-oncology molecules, including IPH5201 (CD39), with $70m combined upfront payment, validating 

Innate’s core leadership in immuno-oncology discovery whilst retaining meaningful economic exposure; 

 Innate licensed the US and EU commercial rights of AstraZeneca’s recently FDA approved medicine for HCL, 

Lumoxiti, marking the first step of Innate’s strategy to become a fully integrated company. In addition, 
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Lumoxiti’s commercial platform could be leveraged in the future for Innate’s proprietary fully owned pipeline in 

haematology including, IPH4102; 

 AstraZeneca has taken a 9.8% equity stake in Innate at €10 / share. 

In 2018, The Company also continued to advance its pipeline of preclinical candidates and to develop its innovative 

technologies. 

In addition, Innate Pharma continued to to reinforce its scientific leadership with the appointment in January 2018, of world 

renowned immunologist professor Eric Vivier as Chief Scientific Officer and, in November 2018, the appointment of experts to 

its newly formed Strategic Advisory Board. 

 

1.1.1. PROPRIETARY PIPELINE 

1.1.3.1 LUMOXITI 

In October 2018, Innate Pharma has licensed the US and EU commercial rights of AstraZeneca’s recently FDA approved 

medicine for Hairy Cell Leukemia (HCL), Lumoxiti, marking the first step of Innate’s strategy to become a fully integrated 

company. In addition, Lumoxiti’s commercial platform could be leveraged in the future for Innate’s proprietary fully owned 

pipeline in hematology including, IPH4102. Innate, with support from AstraZeneca, will continue EU development and 

commercialization, pending regulatory submission and approval.  

Lumoxiti is a CD22-directed cytotoxin and a first-in-class medicine in the US for adult patients with relapsed or refractory HCL 

who have received at least two prior systemic therapies, including treatment with a purine nucleoside analog. Approximately 

1,000 people are diagnosed with HCL in the US each year, a subset of which would be eligible for Lumoxiti. Lumoxiti was 

approved by the US FDA on 13 September 2018. 

Innate will recognize profits (losses) during the transition period and co-commercialize Lumoxiti with AstraZeneca in the US 

and will take full responsibility by mid-2020. Innate has paid AstraZeneca $50 million upfront for Lumoxiti. AstraZeneca is 

eligible for $25 million for future commercial and regulatory milestones, in consideration for its intellectual property and 

clinical and manufacturing development of the medicine. 

 

1.1.3.2 IPH4102 (ANTI-KIR3DL2 ANTIBODY) 

In September 2018, data, including longer follow up for patients treated in the dose-escalation and observations from an 

additional patient cohort, has been presented at the EORTC Cutaneous Lymphoma Group meeting in St. Gallen, Switzerland. As 

of June 28, 2018, a total of 44 patients with relapsed/refractory CTCL were evaluable for safety and clinical activity. The study 

consisted of two parts: a dose-escalation (n=25) and a cohort expansion (n=19). Patients received a median of 3 prior 

systemic therapies. IPH4102 demonstrated a favorable safety profile and was well-tolerated. The study showed clinical activity 

that was demonstrated by a high response rate and long progression free survival. In the total study population, the objective 

response rate (ORR) was 36% and median duration of response (DOR) and progression free survival (PFS) were 13.8 and 8.2 

months, respectively. Sézary syndrome (SS) subset patients treated in the dose-escalation part (n=20) now show median PFS of 

close to 1 year. At the cut-off date of June 28, 2018, median follow-up was 12.7 months and nine patients were still ongoing 

treatment.  Better outcomes were observed in patients without evidence of histologic large cell transformation (LCT1) (n=29); 

these patients achieved an ORR of 51.7% and PFS of 12.8 months. 

In December 2018, the Company presented data from the subgroup of 35 Sézary Syndrome patients, revealing strong clinical 

activity, demonstrated by an overall response rate (ORR) of 42.9%, median duration of response (DoR) of 13.8 months and 

median progression-free survival (PFS) of 11.7 months. Mogamulizumab2 pretreated patients (n=7) showed an ORR (42.9%), 

median DoR (13.8 months) and median PFS (16.8 months) similar to the entire group. The ORR appeared to be higher (n = 28, 

53.6%) in patients with no histologic evidence of large cell transformation (LCT). 

                                                           
1 LCT is present in approximatively 10% of all Mycosis fungoides/Sézary syndrome patients (Talpur, CLML 2016) and is associated 

with poorer prognosis and shorter survival using currently available therapies. 
2 An Anti-CCR4 antibody recently approved in this indication 
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Innate Pharma expects to initiate a global Phase II study (“TELLOMAK”) in different subtypes of T-cell lymphomas in the first 

half of 2019.  

 

1.1.3.3 IPH5401 (ANTI-C5AR ANTIBODY), ACQUIRED FROM NOVO NORDISK A/S 

In January 2018, the Company entered into a non-exclusive clinical trial collaboration with AstraZeneca/MedImmune that will 

accelerate development activities for IPH5401 in combination with PD-1/L1 blockers. In September 2018, a Phase I trial 

evaluating IPH5401 and durvalumab in solid tumors (STELLAR-0013) was initiated. First patient has been enrolled. The 

multicenter, open label, dose-escalation and dose-expansion study will evaluate the safety, tolerability, and anti-tumor activity 

of IPH5401 in combination with durvalumab in solid tumors, including non-small-cell lung cancer (NSCLC) with secondary 

resistance to prior immuno-oncology (IO) treatment and IO-naïve hepatocarcinoma (HCC). 

 

1.1.2. PARTNERED PIPELINE 

1.1.3.1 MONALIZUMAB (ANTI-NKG2A), IN A CO-DEVELOPMENT AND COMMERCIALIZATION AGREEMENT 

WITH ASTRAZENECA 

Monalizumab is currently tested in an exploratory program of Phase II clinical trials in combination in multiple cancer 

indications. 

 Monalizumab is tested in combination with cetuximab, in a Phase Ib/II trial, in patients with refractory or 

metastatic Squamous Cell Carcinoma of the Head & Neck (SCCHN). 

o Results from a single-arm Phase II trial of monalizumab in combination with cetuximab in head and neck 

cancer patients were presented at the ESMO 2018 Congress (European Society of Medical Oncology), 

showing deep and durable responses in 40 patients with ORR of 27.5%, PFS of 5.0 and OS of 10.3 months, 

respectively. Among the 40 patients enrolled in the cohort expansion, the safety findings were consistent 

with previously presented data at AACR 2017 and 2018. 

o In November 2018, at the SITC 2018 Annual Meeting, Innate Pharma presented exploratory subgroup 

analyses and preliminary translational data from the Phase II trial. Data from the cohort of 40 patients were 

reported at 2018 ESMO congress in October. Exploratory subgroup analysis revealed encouraging 

responses, durability of response, PFS and OS in IO-naïve and IO-pretreated patients. 

 Monalizumab is also tested in combination with durvalumab. This trial, led by AstraZeneca, started in February 

2016. The dose escalation part ended. The cohort expansion part has begun in four indications. 

o In March 2018, AstraZeneca has amended the clinical trial protocol of the ongoing Phase I trial 

investigating the safety and efficacy of monalizumab in combination with durvalumab, in patients with 

advanced solid tumors. The trial protocol has been expanded to add new expansion cohorts aiming at 

testing monalizumab in combination with durvalumab and standard of care in patients with 1st- and 2nd-

line, metastatic colorectal cancer (CRC). 

o In June 2018, at the ASCO annual meeting, the Company presented clinical data show preliminary anti-

tumor activity in patients with recurrent/metastatic microsatellite-stable colorectal cancer (MSS-CRC), a 

population historically unresponsive to PD-1/L1 blockade. Updated preliminary clinical data on the 

expansion cohort of microsatellite-stable colorectal cancer patients (MSS-CRC) presented at ASCO are 

based on the cut-off date of April 23, 2018. Forty patients are evaluable for safety and 39, for efficacy. 

Thirty five (88%) patients had 2 or more prior lines of therapy for recurrent/metastatic disease. Efficacy data 

show an overall response rate (ORR) of 8%, with confirmed partial response in 3 patients (8%) and stable 

disease (SD) in 11 patients (28%), including 3 SD patients with tumor reduction who continued therapy for 

                                                           
3 STELLAR = SelecTivE bLocking of compLement receptor C5AR to boost immune response and improve cancer outcomes 
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>200 days. The median duration of response was 16.1 weeks at the cut-off date. Data demonstrated a 

disease control rate (DCR) of 31% at 16 weeks. 

In October 2018, building on the 2015 collaboration with Innate, AstraZeneca is exercising its option to obtain full oncology 

rights to monalizumab. Monalizumab is currently developed in combination studies in both head and neck and colorectal 

cancer, with additional studies underway in other solid tumors. The option exercise has triggered a $100 million payment, 

executed in January 2019. As previously announced in the original collaboration agreement from 2015, Innate Pharma is 

eligible for $100 million at the potential start of Phase III development. 

In November 2018, Innate Pharma also announced publication of monalizumab research in the prestigious “Cell” journal, 

widening the horizon of immune checkpoint inhibitors. This paper reports that monalizumab stimulates simultaneously the 

anti-tumor activity of NK cells and T cells by blocking the inhibitory receptor NKG2A. NKG2A is present at the surface of both 

cells within the tumor bed while its ligand, HLA-E, is frequently overexpressed in human tumors, thus opening a wide 

therapeutic window for monalizumab. 

 

1.1.3.2 IPH5201 (ANTI-CD39), IN A CO-DEVELOPMENT AND CO-COMMERCIALIZATION AGREEMENT WITH 

ASTRAZENECA 

In April 2018, at AACR, Innate Pharma presented preclinical supporting the development of IPH5201 (anti-CD39), targeting the 

ATP/Adenosine immune checkpoint pathway for cancer immunotherapy, potentially in combination with chemotherapy or 

immune checkpoint blockade. 

During the first half on 2018, Innate Pharma has selected the program’s lead candidate now called IPH5201. 

In October 2018, Innate Pharma and AstraZeneca have entered into a development collaboration and option for further co-

development and co-commercialization. AstraZeneca has paid Innate $50 million upfront. Innate is eligible for an option 

exercise fee, milestones, and royalties. Innate will have the potential for co-promotion and profit sharing in the EU. 

 

1.1.3. PRECLINICAL PORTFOLIO 

Innate Pharma owns several preclinical proprietary programs around three pillars: immune checkpoints, tumor 

microenvironment and tumor targeting. Several of these programs were highlighted in publications in 2018, demonstrating 

the strength and progress of the portfolio. 

In the multi-term agreement signed in October 2018, AstraZeneca acquired an option to exclusively license four of these. The 

targets have not been disclosed. These options can be exercised before the molecules reach clinical development, triggering 

an option exercise fee in addition to milestones and royalties. Innate will have the potential for co-promotion and profit 

sharing in the EU, dependent on future progress. 

 

1.1.4. PATENTS ACQUIRED AND DEVELOPED 

In 2018, the Company filed four new proprietary patent applications as well as sixty-one applications extending its existing 

proprietary patents (including eight PCTs (Patent Cooperation Treaties) and fifty-three national applications).  

The Company has also filed two new patent applications co-owned with academic or industrial partners and fourteen national 

patent applications for extensions to patents co-owned with academic or industrial partners. The Company has also filed one 

patent application for an extension to a patent held solely by its academic or industrial partners.  

 

1.1.5. POST PERIOD EVENTS 

In January 2019, Innate announced that the US Food and Drug Administration (FDA) has granted Fast Track designation to 

IPH4102 for the treatment of adult patients with relapsed or refractory Sézary syndrome (SS) who have received at least two 

prior systemic therapies. 
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1.2. Future prospects and strategic directions 

The Company’s medium-term priorities are as follows: 

 Following the AstraZeneca transaction and the acquisition of US and EU rights to commercialize Lumoxiti: 

incorporate downstream steps including regulatory, medical affairs and commercial infrastructure; 

 A successful commercialization of Lumoxiti in the US and in Europe; 

 Continuing to develop itself IPH4102 to, first, commercialize it in Sézary syndrome; 

 Continuing, in the AstraZeneca partnership, to pursue monalizumab’s clinical development, IPH5201’s 

preclinical and then clinical development as well as the preclinical development of the molecules for which 

AstraZeneca acquired an option; 

 Retaining certain development rights and possibly marketing rights when they are compatible with the 

Company’s financial and human capabilities and resources; 

 Mature and expand its portfolio of partnered and proprietary products while maintaining its scientific focus on 

three strategic pillars, including i) targeting immune checkpoints, ii) tumor microenvironment and iii) tumor 

targeting; focus clinical activities on broad therapeutic fields with major unmet medical needs (cancer) relying 

on its proprietary antibody technology platform; 

 Search for partnerships to access development capabilities in order to maximize the potential of its products 

and to fund the Company’s proprietary assets. 

In the short term, the Company’s revenue should come mainly from first sales of Lumoxiti and payments received under 

existing or newly signed collaboration and licensing agreements or capital increases. The Company also expects to continue to 

receive grants, mainly from France and Europe, as well as research tax credits to support its operations. The Company’s 

expenses should comprise research and development expenses, overhead and milestone payments to third parties that it is 

required to make under the terms of collaborative research, option or licensing agreements. 

In the medium to long term, the Company’s revenue should come from sales from proprietary or partnered products along 

with royalties on sales generated by partnered products. The Company’s expenses should comprise research and development 

expenses, overhead and milestone and royalty payments to third parties which it is required to make under the terms of 

collaborative research, option or licensing agreements. 

The Company’s short-term financing requirements will depend on: 

 The market launch of Lumoxiti by AstraZeneca in the US, the uptake in the market and on building a 

proprietary sales infrastructure in the US 

 The progress and success of its partnered programs which could trigger milestone payments from its partners; 

 Progress made in the development of the Company’s proprietary products, which could significantly affect the 

Company’s research and development expenditures; 

 Acquisition of intellectual property rights, assets or companies; 

 Its ability to enter into collaboration and licensing agreements for its other products with other companies in 

its sector.  
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1.3. Business results during the fiscal year 2018 

1.3.1. CONSOLIDATED FINANCIAL STATEMENTS 

The consolidated financial statements for the fiscal year ended December 31, 2018 have been prepared in accordance with the 

International Financial Reporting Standards (IFRS), as adopted in the European Union. 

In addition to the Company’s financial statements, the consolidated financial statements include: 

 those of the Company’s wholly owned subsidiary, Innate Pharma Inc., registered in the United States4; 

 those of the Company’s wholly owned subsidiary, Innate Pharma France SAS, registered in France5.  

 

Changes to the business and the assets and liabilities  

Innate Pharma S.A. is a fully integrated oncology-focused biotech company dedicated to improving treatment and clinical 

outcomes for patients through therapeutic antibodies that harness the immune system to fight cancer. Its business is still 

consuming cash.  

The IFRS 15 standard on revenue recognition, applicable since January 1, 2018, gave rise to a presentation of the comparative 

figures for the year 2017 which have been restated in accordance with this new standard. 

The comparison of the accounts between 2017 and 2018 takes into account the IFRS 15 restatements detailed below (the 

figures as of 31 December 2017 restated have not been audited). 

 

                                                           
4 Innate Pharma Inc., of which the purpose is to host the activities of representation of the Company in the United-States. Presently, this company does not have any 
activity. Consequently, this subsidiary is excluded from the procedure.   
5 Innate Pharma France SAS, of which the purpose is to operate any commercial license granted by a third-party. As ta December 31, 2018, this company does not 
have any activity. Consequently, this subsidiary is excluded from the procedure.   
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(1) Including IFRS 15 impacts on revenue recognition 

 

As of December 31, 2018, the Company’s net result is a gain amounting to EUR 3.0 million, to be compared to a EUR 41.7 

million loss for the restated fiscal year 2017. This variance is mainly due to:  

i. The EUR 55.1 million increase in revenue resulting from the collaboration and licensing agreements (EUR 79.9 

million for the period 2018 in comparison with EUR 24.8 million for the period 2017). This variance mainly results 

from i) the rise in the amount recognized as revenue relating to the monalizumab agreement (EUR 61.6 million and 

EUR 24.5 million for the fiscal years 2018 and 2017, respectively). As a reminder, the related payments are 

recognized as revenue following the progress of the clinical trials as required by the agreement. This variance is 

mainly due to the rise of the option by AstraZeneca in October 2018 which generated a USD 100 million payment; 

and ii) on the other hand the recognition as revenue of a part of the upfront payment received from AstraZeneca for 

the option agreement relating to the anti-CD39 antibody (EUR 15.6 million). As for monalizumab, the payment is 

recognized as revenue on the basis of the completion of the costs agreed in the contract iii) and finally, the rebilling 

of 50% of clinical costs of the antibody IPH5401 and 100% preclinical costs of the antibody IPH5201 amounting to 

EUR 2.3 million following the signature of collaboration’s agreements with AstraZeneca on January and October 

2018. 

ii. The EUR 11.7 million increase in operating expenses (EUR 87.7 million as of December 31, 2018 and EUR 76.0 

million as of December 31, 2017), this variance mainly resulting from:  

 A EUR 11.2 million rise in subcontracting costs in comparison with the restated fiscal year 2017 due to the 

development and progress of the preclinical and clinical portfolio; 

 A EUR 4.0 million rise in personnel other than share-based payments mainly resulting from the increase in 

staff; 

Statement of income (in k€) December 

31, 2018 

(1)

December 

31, 2017 

restated 

(1)

Variance % December 

31, 2017 

published

Licensing revenue 79 892      24 819      55 073      222% 32 631      

Government financing for research expenditures 14 060      11 402      2 658        23% 11 402      

Revenue and other income 93 952 36 221 57 731      159% 44 033

Research and development (69 555)     (58 962)     (10 593)     18% (67 000)     

General and administrative (18 142)     (17 015)     (1 127)       7% (17 015)     

Operating expenses, net -87 697 -75 977 (11 720)     15% -84 015

Net results from Lumoxiti operations (1 109)       -                (1 109)       - -                

Operating income (loss) 5 146 -39 756 44 902      -113% -39 982

Interest income (expenses), net (2 427)       (1 609)       (818)          51% (8 034)       

Corporate tax 333           (368)          701           -190% (368)          

Net income (loss) 3 049 -41 733 44 782      -107% -48 384

Shares outstanding (in thousands) - average 58 777      54 352      54 352      

Net income (loss) per share (in €) 0,05          (0,77)         (0,89)         
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 A EUR 3.0 million rise in amortization and depreciation resulting from the increase of the amortization 

expenses of the monalizumab asset and the beginning of the amortization of the anti-CD39 and Lumoxiti 

assets; and 

 A EUR 7.3 million fall of share-based payments following the end of the acquisition period of several equity 

instruments (decrease of the expense without cash flow impact excepting the payment of the “contribution 

patronale” for an amount of EUR 0.1 million). 

iii. A EUR 1.1 million net loss resulting from the Lumoxiti distribution agreement signed with AstraZeneca on October 

2018. 

Cash, cash equivalents and financial instruments increased from EUR 116.1 million as of December 31, 2017 to EUR 

167.6 million as of December 31, 2018. This positive variance, despite cash flows used in operations amounting to EUR 

32.5 million, mainly results from the proceeds resulting from the capital increase in favor of AstraZeneca (EUR 62.5 

million) and the disposal of non-current financial instruments (EUR 21.6 million). At the same time, the indebtedness of 

the Company (mainly due to the finance-lease for the Company’s headquarters) decreased from EUR 5.9 million as of 

December 31, 2017 to EUR 4.5 million as of December 31, 2018. This variance mainly results from the reimbursement 

of the loans and finance-leases contracted by the Company. 

 

Details of the business results 

1.3.1.1 Operating revenue 

Revenue from collaboration and licensing agreements respectively amounted to EUR 24.8 and 79.9 million for the fiscal years 

ended December 31, 2017 and 2018, respectively. Revenue mainly results from the collaboration agreements signed with 

AstraZeneca: 

 EUR 61.6 million for monalizumab to be compared to EUR 32.3 million for the fiscal year 2017; 

 EUR 17.4 million for anti-CD39; and 

 EUR 0.5 million for IPH5401. 

For the fiscal year ended December 31, 2017 and 2016 the, recorded grants involve two  grants, one related to the FP-7 

European program and another one as part of the FEDER plan. The cumulative amount is EUR 0.4 million and EUR 0.5 million 

for the years 2017 and 2018, respectively. 

For the fiscal years ended December 31, 2017 and 2018, the calculation of the research tax credit was based on 30% of the 

amount of eligible expenses for the fiscal year. As a reminder, since the 2015 fiscal year, the Company has reached the 

spending limits of subcontracting costs. This tax credit respectively amounted to EUR 13.5 and 11.0 million for the fiscal years 

ended December 31, 2018 and 2017. This rise results from the increase in the depreciation expense relating to the anti-

NKG2A intangible asset and in R&D staff costs.  

 

1.3.1.2 Operating expenses 

The cost of supplies and consumable materials amounted to EUR 3.8 million and EUR 4.3 million for the fiscal years ended 

December 31, 2018 and 2017. This line item is mainly composed of consumable materials for the laboratory activities. 

Intellectual property expenses amounted to EUR 1.4 million and EUR 1.5 million for the fiscal years ended December 31, 2018 

and 2017. These expenses include the cost of filing and protecting patents (including patents acquired from third parties and 

where the agreements specified that Innate Pharma is responsible for the relevant costs) as well as the costs for obtaining an 

option or license for intellectual property. In accordance with IAS 38, considering the degree of maturity of the Company and 

the uncertainty that exists as to the outcome of its research and development projects, intellectual property expenses are 

recorded in expenses.  

Innate Pharma filed 82 and 113 patent applications respectively during the years ended December 31, 2018 and 2017 (initial 

applications or applications for extension, for patents held solely or in collaboration with others).  
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Other purchases and external expenses amounted to EUR 50.9 million and EUR 47.6 million during the fiscal years ended 

December 31, 2018 and 2017, are broken down as follows: 

 Year ended December 31, 

In thousands of euros 2018 2017 

   

Subcontracting (42,327) (37,996) 

Non-scientific consultancy (5,260) (4,357) 

Leases, maintenance and utility (1,968) (1,781) 

Travel and conference costs (992) (1,294) 

Scientific consultancy and services (349) (845) 

Marketing, communication and public relations (518) (649) 

Attendance fees (212) (205) 

Others (140) (482) 

Other purchases and external expenses (51,766) (47,609) 

 

Subcontracting expenses involve discovery research costs (financing research conducted externally, particularly academic 

research, manufacturing process development, etc.), pre-clinical development (pilot manufacturing, tolerance and 

pharmacology studies, etc.) and clinical costs (clinical trial management, etc.) outsourced to third parties. The increase in these 

costs between 2017 and 2018 mainly results from the rise and development of the portfolio of preclinical and clinical 

programs. 

Non-scientific consultancy expenses are mostly fees paid to audit firms, to our certified public accountant for his assistance in 

accounting, tax and employee matters, to our lawyers for their assistance in negotiating collaboration and licensing 

agreements and general counselling assistance, to business strategy of development consultants and in recruitment fees. The 

increase in these expenses between 2017 and 2018 mainly results from the advisory fees incurred in the context of the 

agreements signed with AstraZeneca in October 2018.  

Leases, maintenance and utility costs are mainly maintenance costs for laboratory equipment and the building. The increase in 

the expenses between 2017 and 2018 mainly results from the fact that in 2017, Innate Pharma obtained rent-free period for 

its offices rental. 

Travel and conference costs mainly include expenses for employees to travel to and attend conferences, particularly scientific, 

medical, business development and financial conferences. The purpose of the Company’s participation in these meetings is to 

maintain its visibility, expertise, and credibility within these different communities. This item decreased due to a lower 

attendance at conferences compared to 2017. 

Scientific consultancy and services consist of costs related to external consultants assisting in the research and development of 

our products. It also covers fees paid to members of our Scientific Committee.  
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Marketing, communications and public relations costs cover fees for our communication and public relations consultants, 

costs of developing and producing communication tools. 

 

1.3.1.3 Net income (expense) from distribution agreements 

The company concluded that AstraZeneca was acting as “principal” in the production and commercialization of Lumoxiti’s 

products. As a result, the total gain or loss received or paid to / from AstraZeneca as part of Lumoxiti's marketing activities is 

presented on a specific line in Innate Pharma's income statement. 

 

1.3.1.3 Employee benefits other than share-based remuneration 

Employee benefit expense other than share-based remuneration came to EUR 19.1 million and EUR 15.2 million for the fiscal 

years ended December 31, 2018 and 2017, respectively.  

This includes salaries and social benefit costs. On average, Innate Pharma had 193 employees during the fiscal year ended 

December 31, 2018 and 171 employees during the fiscal year ended December 31, 2017. 

The average amount of staff costs per employee was EUR 99.0 and EUR 89.0 thousand for fiscal years ended December 31, 

2018 and 2017.  

 

1.3.1.4 Share-based compensation 

In accordance with IFRS 2, these costs correspond to the fair value of the equity instruments allocated to directors and 

employees. During the fourth quarter 2016, the Company issued warrants for shares including a condition requiring presence 

(acquisition periods of one or three years according to the instruments). As a result, the booking of the estimated fair value of 

the instruments was spread on a straight-line basis over a period of one to three years. The expense for the 2018 and 2017 

fiscal year amounts to EUR 2.7 million and EUR 10.0 million, respectively. This amount of EUR 2.7 million includes a 

disbursement of EUR 0.1 million for the employer’s contribution following the definitive acquisition in 2018 of equity-

instruments granted in 2017. The fall in the expenses results from the definitive acquisition of three plans in 2018 (impact of 

EUR 7.8 million). 

 

1.3.1.5 Depreciation and amortization 

Depreciation and amortization amounted to EUR 7.4 and 4.4 million for the fiscal years ended December 31, 2018 and 2017, 

respectively. This variance mainly results from the increase in the amortization of the intangible asset anti-NKG2A acquired 

from Novo Nordisk A/S (respectively EUR 4.8 and 3.0 million for the fiscal years 2018 and 2017) and by the amortization of 

the anti-CD39 and Lumoxiti assets.  

 

1.3.1.6 Net financial income 

The net financial result amounted respectively to a EUR 2.5 million loss and a EUR 8.0 million loss for the fiscal years ended 

December 31, 2018 and 2017. This variance mainly derives from the gains and losses resulting from the variations of the 

EUR/USD exchange rate.  

The Company’s cash investment policy favors the minimum risk and, whenever possible, seeks guaranteed minimum 

performance on capital. None instrument in our investment portfolio includes any moderate level of risk depending on a 

counterpart. 

The balance of cash, cash equivalents and current and non-current short-term investments was EUR 202.8 million and EUR 

176.6 million for the fiscal years ended December 31, 2018 and 2017, respectively.  
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1.3.1.7 Net result of the year 

Under international accounting principles (IFRS), the net consolidated gain amounted to EUR 3.0 million for the fiscal year 

ended December 31, 2018 compared to a EUR 41.7 million loss for the restated fiscal year ended December 31, 2017.    

  

1.3.2. STATUTORY FINANCIAL STATEMENTS (FRENCH GAAP) 

The 2018 financial statements of the Company have been prepared in accordance with generally accepted accounting 

principles in France following the principles of conservatism, cut-off and going concern. 

The main differences with the consolidated financial statements mainly relate to the valuation of the share-based payments, 

which do not exist under French GAAP, the finance lease operations, considered as simple leasing expenses under French 

GAAP, recognition of the unrealized foreign currency gains and losses and the actuarial gains and losses relating to defined 

benefit obligations. Besides, the application of the IFRS 15 standard as of January 1, 2018 had major impacts on the 

recognition of the revenue related to the agreement signed with AstraZeneca relating to monalizumab, which generated 

discrepancies between IFRS GAAP and French GAAP from the fiscal year 2018. At last, the consolidated financial statements 

include the result and the activity of all subsidiaries or participations.  

The analysis of the accounting variances presented in the paragraph 1.1.1.3 of this document can be used for the analysis of 

the statutory financial statements of the Company. 

Under French accounting principles, the result net gain amounts to EUR 11.4 million for the year ended December 31, 2018, 

compared to a net loss of EUR 38.8 million for the year ended December 31, 2017.  

The Company proposed to allocate the 2018 gain amounting to EUR 11.4 million to the account «Retained earnings». After 

allocation of this loss, the account « Retained earnings » will represent losses totaling EUR 125.3 million.  
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1.3.3. SCHEDULE OF TRADE PAYABLE TO SUPPLIERS AND PAYMENT DEADLINES 

The following tables present the breakdown of the Company’s trade payables by due date as at December 31, 2017 and 2018: 

Fiscal year ended December 31, 2018: 
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Fiscal year ended December 31, 2017 

 

  

 Article D. 441 1-1 : Unpaid invoices received at the end of the closing period and 

which term is expired  

Article D. 441 1-2 : Unpaid invoices issued at the end 

of the closing period and which term is expired  
0 day 

(indicative) 

1 to 30 days 31 to 60 

days 

61 to 90 

days 

91 days and  more Total (1 day 

and more) 

0 day 

(indicative) 

1 to 

30 

days 

31 to 

60 

days 

61 to 

90 

days 

91 

days 

and 

more 

Total (1 

day and 

more) 

(A) Payment delays 

Number of 

invoices 

concerned 

163     132       

Total amount 

of concerned 

invoices 

5 359 007€ 2 872 733€ 73 801€ 2 479€ - € 2 949 013€       

Percentage of 

purchases 

related to the 

closing 

period 

(excluding 

tax) 

8,28% 4,44% 0,11% 0,00% 0,00% 4,55%       

Percentage of 

the turnover 

(excluding 

tax) related 

to the closing 

period 

            

(B)  Invoices excluded from (A) related to litigious debts and receivables or not accounted 

Number of 

invoices 

excluded 

 

3  

Total amount 

of the 

invoices 

excluded 

 

92 166€  

(C) Payment delays of reference used (contractual or legal delays - article L.441-6 or article L.443-1 of « code de commerce ») 
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1.3.4. SCHEDULE OF REPAYMENT OF FINANCIAL LIABILITIES (IFRS) 

The following table shows the simplified schedule of repayment of financial liabilities in IFRS (principal only) for the fiscal year 

ended December 31, 2018 (in thousands of EUR): 

 

  1 year 

From 2 to 5 

years > 5 years Total 

PTZI BPI 300 450 0 750 

Borrowing BNP 2017 54 219 99 372 

Borrowing SG 2017 40 393 867 1,300 

Financial Lease- Property 2009 (excluding down-payment) 695 315 0 1,011 

Down-Payment (160) (74) 0 (234) 

Financial Lease 2016 - Property 231 103 0 334 

Financial Lease 2016 BNP 1 - Equipment 75 285 24 384 

Financial Lease 2016 BNP 2 – Equipment 112 420 71 603 

          

Total 1,347 2,111 1,061 4,520 

 

 

1.4. Table of the results of the last five fiscal years 

The following table presents the Company’s results under IFRS GAAP as adopted in the European Union, over the last five fiscal 

years: 

 Years ended December 31, 

In thousands of EUR 2018 2017 2016 2015 2014 

Net result (loss) 3,050 (48,385) 12,640 (6,706) (19,647) 

Equity 167,240 (85,956) 86,169 72,067 74,626 
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The following table presents the Company’s results (in French GAAP) over the last five fiscal years: 

 2018  2017 2016 2015 2014  

I. – Financial situation at year-end:          

a) Capital 3,197 2,880 2,696 2,692 2,649  

b) Number of issued shares (in thousand) 63,933 57,607 53,921 53,834 52,970  

c) Number of bonds convertible into shares 6,931 6,931 0 0 0  

II. – Global result of the operations:       

a) Turnover excluding VAT 100,774 32,358 56,159 17,909 907  

b) Net result before taxes, amortizations and provisions(1) 9,373 (44,022) 7,274 (10,317) (23,933)  

c) Corporate tax 333 (368) (301) 0 0  

d) Net result after taxes, amortizations and provisions(1) 11,444 (38,761) 13,071 (6,833) (19,769)  

e) Distributed profits 0 0 0 0 0  

III. – Result of the operations for one share:       

a) Net result after taxes, but before amortizations and 

provisions(1) 

0.36 (0.58) 0.13 (0.06) (0.32)  

b) Net result after taxes, amortizations and provisions(1) 0.18 (0.67) 0.24 (0.13) (0.37)  

c) Dividend paid per share 0 0 0 0 0  

IV. - Personnel:       

a) Number of employees 195 188 154 118 99  

b) Staff costs 12,256 9,667 8,201 6,851 5,315  

c) Fringe benefits 6,310 4,889 3,918 3,353 2,600  

(1) “Taxes” include the credit research tax and the income tax 
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Companies or group of companies Capital Reserves Share of 

capital held (as 

a percentage) 

Balance sheet 

value of the 

shares held 

Loans and 

advances 

granted by the 

Company and 

not 

reimbursed 

1. - INFORMATION TO BE PROVIDED WHEN THE 

COMPANY HAS NOT APPENDED TO ITS BALANCE 

SHEET A CONSOLIDATED BALANCE SHEET AND 

FINANCIAL STATEMENTS DRAWN UP IN 

ACCORDANCE WITH ARTICLE R. 233-3  

     

Not applicable      

      

"II. - INFORMATION TO BE PROVIDED WHEN THE 

COMPANY HAS APPENDED TO ITS BALANCE 

SHEET A CONSOLIDATED BALANCE SHEET AND 

FINANCIAL STATEMENTS DRAWN UP IN 

ACCORDANCE WITH ARTICLE R. 233-3 

     

      

1. Subsidiary: Innate Pharma Inc.       1 (588,263)   100  0 586,595 

2. Subsidiary: Innate Pharma France SAS       1    (100)   100 0    100 
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PART 2 - RISKS AND UNCERTAINTIES 

The main risks and uncertainties to which the Company is exposed are described in paragraph 1.9 (“Risk Factors”) of the 

Company’s 2018 reference document, which will be filed with the French securities regulator, and will be available free of 

charge from the Company’s website (www.innate-pharma.com) or the French securities regulator’s website (www.amf-

france.org). This document will include a description of the risks connected with the Company’s activity, the financial risks, the 

legal risks, the risks associated with the environment in which it operates, and the market risks. It will also contain a 

description of the policy providing insurance and coverage against risks. 

It is hereby stated that due to its low exposure to foreign exchange risk, the Company has not made any provision for 

coverage in this respect.  

  

http://www.innate-pharma.com/
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PART 3 – EMPLOYEES’ EQUITY INTERESTS 

3.1. EQUITY INSTRUMENTS HELD BY EMPLOYEES 

On the date of this report, the following equity instruments have been subscribed by, or attributed to Company employees and 

are still in force; 

Annex A to this report details the terms and conditions of these equity instruments. 

 

 Redeemable equity warrants (BSAAR) 

 BSAAR 2011: exercisable until September 9, 2021 at the exercise price of €2.04 for each BSAAR. As of 

December 31, 2018, there are 255,000 BSAAR 2011 in circulation, representing a total of 255,000 ordinary 

shares. 

 BSAAR 2012: exercisable until May 27, 2023 at the exercise price of €2.04 for each BSAAR. As of December 31, 

2018, there are 62,350 BSAAR 2012 in circulation, representing a total of 62.350 ordinary shares. 

 BSAAR 2015: exercisable until June 30, 2025 at the exercise price of €7.20 for each BSAAR. As of December 

31, 2018, there are 1,045,722 BSAAR 2015 in circulation, representing a total of 1,045,722 ordinary shares. 

 

 Free shares (AGA) 

AGA 2017 and 2018: free shares within the meaning of article L. 225-197-1 of the French Commercial Code, with a definitive 

acquisition period of one year as from attribution subject to a presence condition and with a retention period of one year as 

from definitive acquisition. 

 AGA 2017: on April 3, 2018, 114,500 AGA 2017 have been attributed to the employees of the Company, which 

will be definitively acquired on April 3, 2019 by the employees who will meet the presence condition on this 

date and shall be retained until April 3, 2020. 

 AGA2018: on January 14, 2019, 90,650 AGA 2018 have been attributed to the employees of the Company, 

which will be definitively acquired on January 14, 2020 by the employees who will meet the presence condition 

on this date and shall be retained until January 14, 2021. 

 

 Free preferred shares convertible into ordinary shares (AGAP) 

AGAP 2016 and 2017: free preferred shares, subject to the provisions of articles L. 225-197-1 and seq. of the French 

Commercial Code, with a definitive acquisition period of three years, subject to a presence condition. 

Following the three-year acquisition period, the performance criteria determined by the General Meeting that authorized the 

issuance of AGAP are observed and a conversion ratio is determined. 

The AGAP entitle their holders, in proportion to the achievement of these performance criteria, to (i) a maximum of 200 

ordinary shares for AGAP 2016 and (ii) a maximum of 100 ordinary shares for AGAP 2017. 

The performance criteria for AGAP 2016 consist of (i) a stock market value criterion and (ii) internal criteria based on the 

progress of the Company’s programs and the turnover.  

The performance criterion for AGAP 2017 consists of a stock market value criterion (reaching a target price of €30 following 

the acquisition period in April 2021).  
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 AGAP Employees 2016: 3,931 AGAP Employees 2016, giving right, in the event of maximum conversion, to 

786,200 ordinary shares. 

 AGAP Employees 2017: 5,725 AGAP Employees 2017, giving right, in the event of maximum conversion, to 

572,500 ordinary shares. 

 

 Performance free shares (AGA Performance) 

 AGA Performance 2018: free shares subject to the provisions of articles L. 225-197-1 and seq. of the French 

Commercial Code, with a definitive acquisition period of three years, subject to a presence condition. 

Following the three-year acquisition period, the performance criteria approved by the Supervisory Board, upon 

recommendation of the compensation and nomination Committee, are observed. 

The number of AGA Performance definitively attributed following the three-year acquisition period is proportional to the 

achievement of these performance criteria. 

The performance criterion of the AGA Performance 2018 is a stock market value criterion (reaching a target price of €18.21 

following the acquisition period, i.e. in November 2021), with a “vesting kicker” giving right to the definitive acquisition of 50% 

of the AGA Performance if a program of the Company’s pipeline obtains a positive pivotal trail in the achievement of the 

primary criteria of efficiency predetermined over the three-year period. 

 AGA Performance Employees 2018: 327,500 AGA Performance 2018 attributed by the Executive board dated 

November 20, 2018. 

 

3.2. EMPLOYEES EQUITY INTERESTS 

Most of the Company’s employees are, or have been, beneficiaries of instruments giving them a proprietary interest in the 

form of AGA Employees and/or AGAP Employees and/or AGA Performance and/or BSAAR attributed between 2003 and 

2018. 

During the 2018 fiscal year, employees have benefited from the following attributions: 

 Attribution of AGA Employees 2018 or 

 Attribution of AGA Performance 2018. 

According to the definition given in article L.225-102 of the French Commercial Code, employee proprietary interest 

(with shares in registered form) in the Company’s share capital, came to 789,316 shares on December 31, 2018, which 

was 1.23 % of the shares (of the undiluted company shares) issued as of December 31, 2018 (716,374 shares, representing 

1,24% of the undiluted company shares issued on December 31, 2017).  

As of March 18, 2019, the aggregate potential employee proprietary interest (including BSAAR, free shares, AGA and AGA 

Performance) represented 5.33% of the share capital on a fully diluted basis.  

As of March 18, 2019, the aggregate potential employee proprietary interest (including BSAAR, free shares, AGA and AGA 

Performance) with the potential proprietary interest of Mondher Mahjoubi (corporate officer) represented 6.82% of the 

share capital on a fully diluted basis.  

As of March 18, 2019, the aggregate potential employee proprietary interest (including BSAAR, free shares, AGA and AGA 

Performance) without the members of the leadership team represented 2.53% of the share capital on a fully diluted basis.  

The eligible employee’s equity interest’s policy aims to motivate and retain the eligible employees and interest them to the 

long term value development of the Company. 
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The total number of instruments reserved to the eligible employees is approved by the Supervisory board, upon 

recommendation of the Compensation and nomination committee. The type of instrument (AGA Employees/AGAP 

Employees/AGA Performance) and the quantum of the instruments are based on a percentage of the annual total cash out. 

In 2016, 2017 and 2018, employees benefited from the distribution of AGA or AGA Performance Employees, under a presence 

condition at the end of the acquisition period (see Annex A). 
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PART 4 – DECLARATION OF EXTRA-FINANCIAL PERFORMANCE - 

CORPORATE SOCIAL RESPONSIBILITY REPORT OF THE COMPANY 

For almost 20 years, Innate Pharma develops first-in-class therapeutic antibodies to improve cancer treatment and clinical 

outcomes for patients. Due to its research and development activities in the fight against cancer, Innate Pharma’s has always 

had a strong commitment to the society. 

Innate Pharma is below the thresholds and is therefore not subject to the reporting requirements of the extra-financial 

performance report. Nevertheless, Innate Pharma is committed to communicate toward its stakeholders with transparency, 

precision and relevance. Elements presented below are intended to provide information on the Company’s social, 

environmental and societal issues which are consistent with its activities and necessary to understand its evolution. It should 

be noted that the information in this chapter only concern Innate Pharma SA, not its subsidiaries6, for the period from January 

1st to December 31st 2018. 

All relevant indicators for the Company are presented in a summary table at the end of this chapter. 

 

4.1. Social responsibility 

In October 2018, Innate Pharma signed a multi-term agreement with AstraZeneca including the acquisition of a commercial 

product: Lumoxiti. Innate Pharma is becoming a commercial biopharmaceutical company and aims to become a world leader 

in the field of immuno-oncology. As such, Innate Pharma's Human Resources strategy is a major lever to support this 

transformation and respond to the challenges it faces in a highly competitive sector. Due to its sector of activity requiring the 

use of specific skills and specialties, Innate Pharma’s staff is considered its main resource. Innate Pharma therefore pays 

particular attention to the issues of social responsibility and identifies as a major axis of development its ability to attract, 

retain and motivate its employees. 

 

4.1.1. WORKFORCE AND EMPLOYMENT  

 

 2018 2017 2016 

Workforce
7

 195 188 154 

Permanent contracts 96% 96% 94% 

Managers 65% 65% 66% 

Women 69% 66% 65% 

Average age 38 36 36 

Staff aged 45 years or 

older 
23% 19% 19% 

Holder of a PhD 29% 27% 30% 

                                                           
6 The CSR reporting applies to Innate Pharma SA, which has interests in two companies: Innate Pharma, Inc., a wholly owned company 

incorporated under American law, the purpose of which is to represent the Company in the United States and Innate Pharma SAS, for the 

commercialization of Lumoxiti. This subsidiaries are currently dormant and are not included in the scope of this procedure. 

7 Calculated based on permanent contracts only. 

154 

188 

195 

2016 2017 2018

Workforce 
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Innate Pharma’s increased activities (increase in the number of drug-candidates, clinical trials, pharmaceutical operations 

activities etc.), explain the workforce growth. At December 31, 2018, the Company's workforce was 195 employees. In 2019, it 

is the preparation for the integration of a commercial activity that will drive the growth of the workforce. 

 

4.1.2. TALENTS ATTRACTION AND RETENTION 

Challenge 

The employees are responsible for the know-how and scientific excellence at Innate Pharma. Attractiveness and retention of 

talent are major challenges in maintaining key competencies within the Company, thereby guaranteeing its competitiveness 

and degree of innovation. 

In addition, with an average age of 38, Innate Pharma strives to support its employees in their professional development and 

career path. 

Approach 

In order to ensure the recruitment of profiles in line with its strategy, Innate Pharma regularly assesses the need for skills 

according to its strategic orientations and the development needs of its employees, both technically and in terms of 

managerial and leadership skills. 

Innate Pharma is committed to attracting and retaining its talent based on the scientific, medical and human business project 

and associating an attractive remuneration policy 

with professional development and the internal 

mobility of its employees. 

Achievements of the year 

In 2018, the Marseille Immunopole cluster set up, 

with Innate Pharma, as well as with HalioDX and 

Imcheck Therapeutics, the MIjobs recruitment 

platform, allowing the display of job offers on a 

common job board and setting up a shared CV 

library. Innate Pharma is thus taking advantage of the 

international resonance of Marseille Immunopole to 

expand the number of applications received and 

their adequacy to the profiles sought.  

In 2018, there is an increase in enrollment in the age 

group 50-59, which started in 2017, and 

corresponds to the arrival of senior profiles with 

skills and experiences that were not previously within 

Innate. The stability of management over 3 years 

(2016, 2017, 2018) shows that this trend to recruit 

more senior profiles takes place throughout the 

organization. 

 

Average age 

38 years old 

R&D Population 

79% 

39 

66 

33 

15 

1 

55 

71 

39 

21 

2 

49 

76 

41 

27 

2 

20-29

30-39

40-49

50-59

60-69

Age structure 

2018 2017 2016
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Innate Pharma is listening to the evolution wishes of its employees and implemented individual development tracks in 2017, 

strengthened in 2018. These individual development tracks have been designed along three lines: team management, project 

management and technical and scientific expertise. On this occasion, new positions and new professions were created. 

Reassignment and internal mobility are managed by the HR Department, together with management. They enable employees 

to expand their areas of activity and to develop new skills. In 2018, managerial skills development programs have been put in 

place. A first session took place in November 2018. Other sessions are scheduled for 2019. 

The format of the mid-year interviews has been reviewed. They include a paragraph on career development so as to identify as 

soon as possible employees' career development wishes and their relevance to the needs of the Company and to facilitate their 

implementation through personalized development plans. The mid-year interviews also now contain a part on the quality of 

life at work which allows employees to gather feedback on the adequacy between their workload and the resources allocated 

to them. 

In 2018, a talent review took place. It allowed the identification of talents and put in place with the management the 

development plans allowing them to succeed in their progression. 

 

4.1.1.3. Compensation 

  2018 2017 2016 

 Average compensation (average annual gross compensation, 

including bonuses, including Executive Committee) 
€64,370 €60,180 €57,392 

 Percentage annual collective increase 1.24% 1.50% 1.50% 

 

Challenge 

The challenge of remuneration for Innate Pharma is internal equity, the positioning in relation to the reference markets and the 

sharing of the value created by the company among all employees in relation to the attractiveness and the loyalty of its talents. 

Approach 

Thus, Innate associates in the remuneration structure for each employee: an equitable base salary (based on the study of 

market data and internal data), according to the level of responsibility and a collective annual bonus to share the company's 

results. 

Achievements of the year 

In 2018 the collective bonus amounted to 105% of a month's salary. The signing of the agreement with AstraZeneca in 2018 

resulted in the payment to all employees of half a month of additional salary. 

In addition, all employees are associated with the company's long-term performance through regular employee share 

ownership plans. A long-term incentive plan was rolled out in 2018 in the form of the distribution of bonus shares subject to 

the attendance of all employees. 
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4.1.3. WORKING CONDITIONS 

  2018 2017 2016 

Organization of working time    

 
Percentage of part-time employees 

11% 13% 12% 

Absenteeism     

 
Absenteeism rate 

1.9% 1.6% 2.1% 

 

Challenge 

Responding to the needs expressed by its employees to enable them to benefit from an environment and working conditions 

that enable their professional and personal growth is a major commitment of Innate Pharma in line with its strategy of 

retention of talents. 

Approach 

In an effort to constantly improve working conditions and conscious of the willingness of employees to benefit from greater 

flexibility in their organization, Innate Pharma has signed an amendment to the agreement on the organization of working 

time on 4 September 2018. 

The new provisions are intended to: 

 Reconcile favorable working conditions and the development of the activity; 

 Ensure a better balance between personal and professional life; 

 Improve the organization of work within the company, notably by offering more flexibility (this being done in 

the context of a relationship of trust between the manager and the employee); 

 Preserve, develop and adapt the employment of staff to the requirements of Innate Pharma's activities. 

The use of teleworking is encouraged. It brings flexibility and well-being to the employees: reduced professional commuting 

and stress, possibility of isolating oneself to work, better articulation with personal life. 

The mechanisms already in place within the Company, such as the Time Savings Account, the recovery of working time (RTT), 

the redemption of RTT, the savings under Article 83 retirement contract, the possibility of making occasional teleworking or 

permanent on a fixed day, remain unchanged. 

In addition, as part of the Company's development, management and employee representatives also reflected on the optimum 

annual duration of employees' work. It was then agreed to conclude, for employees in category 8 and beyond the collective 

agreement, excluding executive officers, an individual flat-rate agreement applicable from 1 January 2019. 

Lastly, particular attention was paid to the right to disconnection by raising awareness among all employees at information 

meetings presenting the amendment to the agreement on the organization of working time. The new agreement includes a 

paragraph on the disconnection obligation. 

The Company is committed to providing staff with functional workspaces and creating the most enjoyable work environment 

possible. Following the increase in staff numbers and since the end of September 2017, the Company's staff is now based on 

two sites in Marseille. 

The main building, headquarter of the company, is located in "Luminy". It mainly houses research activities. The Company also 

rents offices in a building located in the city center, "Le Virage". These premises are occupied by General Management and 
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tertiary activities (administrative services and non-clinical development and clinical development departments). Since 2018, a 

research team has been housed at La Timone hospital. 

Achievements of the year 

The Company has made various adjustments to improve working conditions on the various sites: 

 Improvement of the heating system of the Luminy building; 

 New slice of building insulation reinforcement in Luminy; 

 Improvement of the acoustics of two meeting rooms at Le Virage building; 

 Development of laboratories for the team housed at La Timone Hospital. 

 

4.1.4. SOCIAL DIALOGUE 

Challenge 

The social dialogue is a major lever for Innate Pharma and the Employee Representative Institutions are the link between the 

Management and the employees. They provide a respective understanding of both the action plans implemented in the 

company and the needs and expectations of employees. 

Approach 

Employee relations are centered on the Employee Representative Institutions elected in 2017: Works Committee, Staff 

Representatives, Health Safety and Working Conditions Committee, trade unions and employer organizations.  

Meetings of the Works Committee, the Staff Representatives and the Health, Safety and Working Conditions Committee are 

held regularly, in accordance with the legal conditions. The minutes are distributed as they are produced to the staff and to the 

various bodies (Labor Inspectorate, Occupational Medicine, etc.). As needed, extraordinary meetings are convened. 

Members of Employee Representative Institutions are integrated into several working groups. In 2018, for example, they 

participated in the working group on working time flexibility. The representatives are regularly informed of changes in the 

processes and major changes in the strategy and organization of the company. This allows them to discuss with management 

the consequences of these changes and to share their suggestions. 

Achievements of the year 

The Mandatory Annual Negotiations were conducted on the basis of a plan developed in consultation between the 

Management and the Trade Union Organizations in 2017 around a Quality of Life at Work or "Great Place to Work" theme. 

 Remuneration and sharing of added value 

Throughout the year, the Management discussed with the Union Delegates the internal practices and references used in terms 

of remuneration as well as the evolution of the policy on the allocation of capital participation tools. Thus, the principle of 

paying an exceptional bonus linked to the signing of a new structuring partnership for the company with AstraZeneca was 

discussed with the Trade Union Delegates. Following the decision of the Supervisory Board, a bonus equivalent to half of the 

collective bonus, i.e. 52,55% of one month's salary was paid to the staff in December 2018. 

A general collective wage increase was applied in January 2018 amounting to 1.24% (equivalent to the increase in the SMIC. 

 Work time 

A new agreement on the organization of working time was signed on September 4, 2018. Its main purpose is to endorse the 

flexibility in the organization of working hours as well as the easing of the conditions for RTT and use of the Time Savings 

Account. 

As part of the development of this addendum, other elements were negotiated and integrated, such as the right to disconnect 

and compensation for trips taking place on weekends, holidays or days not worked. 
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 Professional Equality between Women and Men - Disability 

The analysis of the situation of Men and Women and the Disability Action Plan proposed by the Hand'Innate team were shared 

with the members of the Works Committee and the Trade Union Delegates on the occasion of the Mandatory Annual 

Consultation of the Works Committee on company's social policy, working conditions and employment. 

 Social protection 

On the occasion of the acquisition by AG2R La Mondiale, on 1 January 2019, of the existing provident agreement with Reunica, 

the guarantees were improved without the contribution rate being increased. 

Works of the Works Committee 

The Company and the Works Committee pay particular attention to the internal life of the Company. The Works Council offers 

employees numerous benefits such as holiday vouchers, culture tickets, gift certificates for family events, and the provision of 

a social account. In 2018, the Works Committee organized cultural outings (theater). He also contributed, on the basis of a flat 

rate and on presentation of supporting documents, to the cultural and sports activities of the staff. Lastly, the Works 

Committee organizes several annual events to facilitate the integration of new employees and group cohesion. 

Trainees present in the Company also benefit from the benefits of the Works Council. 

 

4.1.5. HEALTH AND SAFETY  

 2018 2017 2016 

Number of workplace accidents with absence from work 2 5 3 

Frequency rate of workplace accidents with absence from work 6.55 17.77 14.12 

Severity rate of workplace accidents 0.01 0.18 0.44 

Number of occupational illnesses 0 0 0 

 

Challenge 

Given the Company's field of activity, the safety of laboratory staff is at the center of health and safety concerns. Indeed, the 

research and development of therapeutic antibodies requires the manipulation of dangerous biological and chemical agents 

whose exposure of staff must be controlled and limited as much as possible. In addition, these activities operate within a strict 

regulatory framework to which the Company complies. 

Approach 

Management has delegated a Health & Safety team that maintains updated a risk analysis at the various workstations to 

identify and implement all control actions aimed at limiting exposure to hazardous substances and preventing the occurrence 

of incidents and accidents. At the regulatory level, the Company carries out a permanent regulatory watch, met the mandatory 

notification requirements for its installations and has the relevant approvals for carrying out its activities. The installations 

undergo technical inspections and checks in accordance with the applicable regulation. The staff has the necessary 

accreditations and training to use the equipment and do so in accordance with Health and Safety. 

Achievements of the year 

The annual risk prevention program, established on the basis of risk analysis and regulatory requirements, was followed-up 

on during the Health, Safety and Working Conditions Committee quarterly meetings. The occupational health physician 
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attended to every meeting. The minutes of each meeting are distributed to the entire workforce, the occupational health 

physician and the health and safety inspection.  

The Health and Safety team implemented the annual risk prevention program (84.6% completed). All regulatory and required 

actions have been achieved; only additional improvement actions at the Company’s initiative could not be entirely achieved. All 

partly completed actions or those actions not yet carried out will be carried forward to the 2019 annual risk prevention 

program. The 20187 Health and Safety training plan was 50.0% completed. 

Incidents and accidents that occurred during 2018 were analyzed both when they were recorded and during meetings of the 

Occupational Health & Safety Committee, and the necessary corrective and preventive actions were defined and implemented. 

 

 

4.1.6. TRAINING 

  2018 2017 2016 

Total number of hours of training (hours realized) 2,2268 2,974 3,698 

Average number of hours of training per employee per year 11.5 16.8 27.6 

Percentage of staff that received training 91% 85% 103%9 

 

Challenge 

The growth and development of Innate Pharma continued in 2018. The company faces increased know-how and adaptability. 

The 2018 training plan is built taking into account the annual objectives and strategic orientations defined for the next years 

of Innate Pharma. 

Approach 

The 2018 training plan was built on the needs identified during the annual interviews. The novelty, this year, was to prioritize 

actions by reconciling the needs of the company and the personal development plan of employees, while allowing everyone to 

benefit from training actions. 

A working group was set up in 2018 to improve the existing process with: 

 A rise in the training needs expressed during the mid-year interview; 

 The constitution of a training plan and a rolling out of the validated plan for 2018/2019. 

This evolution will allow the lightening of the Annual Year-End Interview process, as well as the possibility of evoking the need 

for much more qualitative training. 

Also in the areas of improvement, the decision to create a commission for approval of applications for diploma, qualifying, 

certifying and VAE training was taken in consultation with the Staff Representatives. The commission has been effective since 

the beginning of 2019. The objective of this commission is to treat, separately from the plan, these training requests with a 

dedicated budget envelope. 

 

                                                           
8 Since 2018, the training plan has been rolled out over two years (from June 2018 to May 2019). The number indicated here is stopped at 

31/12/2018 and does not take into account the training hours that will be delivered in 2019 but integrated into the 2018/2019 plan. 

9 The 2016 rate is higher than 100% because the rate of staff who benefited from training actions is calculated on the average workforce. 
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Achievements of the year 

Innate Pharma has renewed a number of training courses that are part of a multi-year plan and, according to the lines defined 

by the branch. These training courses aim to reinforce the skills and thus allow the employees a better control of the 

occupation and its evolution: 

 Economic and regulatory context of the sector; 

 Ethics, ethics, compliance ; 

 Scientific and professional techniques necessary for the mastery of the profession and its evolution; 

 Hygiene, safety, environment, quality, health at work; 

 Management ; 

 Language learning. 

Innate Pharma has defined career tracks around three paths: 

 Hierarchical management ; 

 Project management ; 

 Technical expertise. 

Concerning these courses for 2018 the following works were carried out: 

 Adaptation of courses according to the evolution of the organization; 

 Preparation of changes according to the courses through training actions and / or specific developments. 

In 2018, the company also continued to support development actions or personal projects. She has also participated financially 

in qualifying and diploma courses. 

 

4.1.7. EQUAL TREATMENT 

 2018 2017 2016 

Measures to support gender equality    

 
Percentage of women in management10 

61% 

 

66% 59% 

Measures to support the employment and integration of disabled 

people 

    

 
Percentage of people with Disabled Worker status in the workforce 

2.6% 1.6% 1.3% 

 

 

 

                                                           
10 The rate includes women who have management responsibility (at the level of a team, an activity or a budget) in relation to the 

management workforce. 
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4.1.6.1. Measures taken to support equal treatment for women and men 

Challenge and Approach 

Innate Pharma is committed to applying the principle of non-discrimination in its recruitments. This principle seeks to ensure 

equal treatment between individuals irrespective of nationality, gender, race or ethnic origin, religion or belief, disability, 

sexual orientation or age. The Company is committed to youth employment, the employment of people with disabilities, the 

continued employment of older workers and equal treatment of women and men. 

Innate Pharma strives to respect the equal treatment of men and women in terms of professional development, training, 

remuneration, etc. 

Achievements of the year 

The rate of women in management is in line with the proportion of women at Innate Pharma. The Company does not 

discriminate its employees in their career paths. Thus, in 2019, two women were promoted to the executive committee of the 

Company, thereby increasing the representation of women in governance bodies.   

 

4.1.6.2. Measures taken to support the employment and integration of disabled people 

Challenge 

Innate Pharma has adopted a disability policy in order to maintain and preserve skills, motivate and retain employees with 

disabilities. 

Approach 

Innate Pharma has a dedicated team, Hand'Innate, to carry out this disability policy, focused mainly on awareness and 

communication on this topic. Engaging an effective disability policy within Innate Pharma means being consistent with the 

values of fairness, collaboration, commitment and respect, present within the Company. 

Achievements of the year 

The employment rate of workers with disabilities is on the rise in 2018, even though employment has increased further. The 

Company continued its recruitment efforts by using adapted companies and hosting a trainee with disabilities. 

This year, the Hand'Innate team has offered collaborators various workshops aimed at raising their awareness on the theme of 

disability as a scenario, the exhibition of a "prejudiced tree" on disability and family caregivers. Several partnerships have been 

set up with adapted companies to offer employees massage sessions (with the JOAM company) or to raise their awareness of 

recycling (with B & P Environnement). Finally, the team animated a logo contest with handiBox handover made by ESAT. 

 

4.2. Environment 

Due to its activity (R&D of drug candidates), the Company considers its environmental impact to be low. Most of the research 

activities are carried out in its laboratories while the development activities are mostly assigned to service providers. 

The Company operates within an extremely tight regulatory framework, with which it complies. The Company has obtained all 

the approvals required for carrying out is activities. These activities of research and development do not include either 

industrial production or distribution, and do not therefore use raw materials. Therefore, there are no significant releases into 

the environment or greenhouse gas emissions. The Company’s activities do not require the use of domestic gas, but very small 

quantities of special gases are used. The activities do not produce any particular noise nuisance for staff or local residents. 

The offices of the Prado site are rented in a new building, certified Breeam (Building Research Establishment Environmental 

Assessment Method). The heating / cooling system is powered by the heat loop set up with the nearby wastewater treatment 

plant. It is easily accessible by public transport. 
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A working group, called ECO-IPH, composed of volunteer employees, was set up in the second half of 2018 to define an action 

plan on improving sustainable development practices and, in particular, on the protection of the environment as part of the 

company's CSR approach. 

 

4.2.1. SUSTAINABLE USE OF RESOURCES 

Annual electricity and water consumption are reported for Innate Pharma’s main building (Luminy). The consumption of 

additional rented buildings (Prado) is monitored by the respective administrators and is not included. 

  2018 2017 2016 

Annual electricity consumption  1,382,188 kWh 1,374,821 kWh    1 261,520 kWh   

Annual volume of water consumption  2,117 m3 2,999 m3 1,732 m3 

 

Challenge 

Electricity consumption is the main issue at the level of sustainable use of resources for Innate Pharma to limit its 

environmental impact. 

Apart from domestic hot water, the water consumption of the building mainly corresponds to laboratory activities. The water 

released after use is a water mainly from washing machines and sinks installed in the various laboratories. 

Approach 

The energy balance achieved in 2016 at the Luminy site revealed that the main source of electricity consumption is at the level 

of the heating system: 

 

Dating back to the late 1960s, the building in which the Company operates has undergone renovations. Waterproofing, 

building insulation and heating systems are upgraded each year to improve the overall energy performance of the building. 

 

 

9% 

16% 

9% 
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5% 

7% 

1% 

19% 
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Achievements of the year 

Work on the heating system was completed in 2018. 

The ECO-IPH working group has begun to identify areas for improvement to reduce energy waste. He plans, in a second time, 

to sensitize the staff on the “eco-gestures”, applied to their own working environment. 

 

4.2.2. WASTE MANAGEMENT  

   2018 2017 2016 

Waste from research work 179,650 liters 204,520 liters 132,430 liters 

 

Challenge 

The Company considers waste management as essential for the preservation of the environment. From the first years of 

activity, it has put in place sorting and recycling solutions, which it commits to develop from year to year. 

Approach 

Research waste (chemical waste, biological wastes, radioisotopes) is processed by a specialized channel that ensures their 

removal from the production site to an incineration center. 

Some laboratory consumables (such as plastic boxes containing disposable plastic tips) are recycled by specialized companies. 

Waste paper and cardboard is also removed at both sites and processed by specialized companies. Coffee capsules are sorted 

and removed regularly. 

Achievements of the year 

A sorting and recycling solution for other types of waste (cans, batteries and light bulbs, electronic waste) was set up on the 

Prado site during the year, with an adapted company. The provider organized a staff awareness meeting on November 6, 

2018, and distributed a sorting guide. 

The ECO-IPH working group has set up some initiatives to reduce the production of waste (example: use of recyclable 

consumables for coffee machines), which it plans to develop in 2019. 

 

4.2.3. ECOMOBILITY 

Challenge 

The Company encourages the use of modes of transportation considered less harmful to the environment than usual 

transportation. 

Approach 

Hybrid vehicles, which consume less fuel than vehicles with gasoline or diesel engines, have been part of the company fleet for 

several years. 

The Society encourages staff to use public transportation: 

 It reimburses 50% of public transport subscriptions; 

 It asked Aix-Marseille Provence Métropole that a stop for the High Level Service Bus, commissioned in 2018 on 

the line serving Luminy, is located near the company's head office; 
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 Finally, the use of public transport as a means of predilection is part of its travel policy. 

The Company also encourages the use of the bicycle to get to the workplace. To this end, it has put in place several devices: 

 Reimbursement of electric bicycle rental subscriptions; 

 The payment of mileage allowances for the use of bicycles for commuting; 

 The provision of secure garages and bike parks on both sites of the company. 

Lastly, the Company and the Works Committee promote carpooling for trips involving collective events taking place outside the 

company. 

Achievements of the year 

Nearly 30% of staff members receive a public transport subscription rebate and 7 people requested the payment of mileage 

bike allowances during the year. 

Staff travel conditions were specified by a note in April 2018. Staff are asked to favor public transport for travel to the airport, 

train station, between the two company sites or in the city center. For city center trips, only public transportation costs are 

reimbursed. 

 

4.3. Corporate Commitments  

4.3.1. TERRITORIAL, ECONOMIC AND SOCIAL IMPACT OF THE COMPANY’S ACTIVITY 

4.3.1.1. Involvement with the local ecosystem 

Innate Pharma’s location in the Marseille area is the result of its scientific foundations. The Company grew out of local 

academic research, in particular at the Marseille-Luminy Immunology Center (CIML), one of the largest immunology centers in 

Europe and a leading contributor to the scientific field in which the Company has developed. From a clinical viewpoint, 

Marseille is home to several leading hospital cancer research infrastructures (Paoli Calmette Institute – IPC, and the Marseille 

Public University Hospital System – APHM) which are active in the fields of immuno-oncology, solid tumors and hematology. 

The Company plays a leading role in its field in structuring the “Marseille-Immunopôle” immunology research and innovation 

ecosystem, which is part of the Eurobiomed competitive cluster led by Professor Eric Vivier (ex-Director of the CIML, appointed 

Chief Scientific Officer of Innate Pharma on January 1st, 2018) and Hervé Brailly, Chairman of the Company’s Supervisory 

Board. The Marseille Immunopole cluster focuses exclusively on the research and development of immunotherapeutic 

antibodies and cell therapies. At the crossroads of talents, technologies and applications, more than 2,000 researchers, 

clinicians, engineers and industrialists work hand in hand to accelerate the development of these treatments, facilitate patient 

access to these innovations and position the metropolis at the heart of the world competition. 

Marseille Immunopôle is identified by the different local authorities (City, Metropolis, County Council and Region) as well as by 

the Chamber of Commerce as one of the structuring projects of the territory. 

Challenge 

To continue benefiting from this environment, one of Innate Pharma’s major strategic priorities is to consolidate and harness 

the benefits of its innovation ecosystem.  

Approach 

Beyond its involvement in the Marseille Immunopole cluster, the Company actively participates in the animation and 

development of the Luminy technopole through development and infrastructure programs (services, sports, transportation), 

job dating, training or pooling of business services (with the Grand Luminy Technopole Association and the Campus Plan 

Committee of Aix - Marseille University - AMU). It is also active in the Eurobiomed competitiveness cluster. 
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Achievements of the year 

The Company is active at several levels within the Marseille Immunopole cluster: participation in the steering committee and 

provision of staff for part of its time to contribute to cluster coordination. 

In 2018 the cluster has set up with the Company, as well as with the companies HalioDX and Imcheck Therapeutics, the 

platform MIjobs allowing on the one hand the posting of job offers on a common job board and on the other hand the setting 

up of a shared CV library. This project was made possible thanks to the support of the Region and DIRRECTE. 

One of the illustrations of the dynamism of the cluster is through the PIONEER project, selected and supported by Future 

Investments as part of the RHU3 call, which the company is partnering with other members of the cluster. Launched at the end 

of 2017, the project really started in 2018 with the launch of 2 clinical trials and the setting up of the main conventions. 

The Company is represented in the governance of Eurobiomed and contributed, in 2018, to the development of the new 

roadmap of the Cluster for the years to come. As described in its 2019-2022 roadmap, Eurobiomed's new ambition is to 

anchor France as one of the world leaders in healthcare innovation, support the growth of innovative companies and be a 

player in new innovation solutions to improve the prevention, prediction, diagnosis or therapy of diseases or disabilities. 

As a member of the Grand Luminy Association, the Company took part in the Corporate Challenge organized on May 18, 2018 

by the Association. Three teams of volunteer employees took part in this event. This allowed the employees of each company 

to come together around a common, non-professional goal and develop a spirit of cohesion. This challenge was also an 

opportunity to get to know peers, who also work in the research and development of scientific projects. 

 

4.3.1.2. Relationship with the territory 

Challenge 

The Company, as a major player in the territory's economy, is involved in projects that are relevant to the territory's life and 

economic development. 

Approach 

The Company raises important issues concerning the attractiveness of the area with institutional players and local and regional 

authorities.  

Achievements of the year 

In 2018, the Company participated in several meetings of the Aix Marseille Provence Métropole Technical Committee for the 

development of the MI-Biopark economic sector on Luminy. The aim was to identify scenarios as part of the urban and 

landscape planning study. A consensus of all the actors (State services, Region, University, Metropolis, companies) was cleared: 

 on the need for a pedestrian link and fire defense between the two subsectors of MI-Biopak; 

 on a scenario of evolutionary development towards other scenarios and on the basis of a rigorous management 

of the flows of circulation; 

 the need to work together on the many common topics: signage, denomination of lanes, furniture, PDIE (Inter-

company Travel Plan) and also on a unified management of the site in the case of opening. 

It also participated in the first meeting of the Technical Committee set up by the Economic Development Department of Aix 

Marseille Provence Métropole for the development of the Metropolitan Roadmap for the Health Sector. The objectives are: 

 To share the main contextual elements, the major challenges of the health sector and territorial positioning 

among the main private and public stakeholders concerned; 

 To propose, in complementarity with national and regional framework documents, a strategic vision and a 15-

year ambition to support the development of the sector in France; 

 To formalize an evolutionary and partnership action program to structure, animate and develop the sector with 

a dual objective of business development and economic attractiveness. 
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Finally, the Company contributed to the workshops on the theme of attractiveness and retention of talent organized by the 

South Region. The purpose of this exchange forum was to answer the following question: "What are the successful or 

successful actions, the ideas, the avenues you would like to explore, and which aim to promote the attractiveness and 

retention of Talents in our region?". 

 

4.3.1.3 Involvement for the education 

The city of Marseille is a real hub for training in life sciences at all levels (technicians, engineers and researchers). 

Challenge 

Innate Pharma maintains close links with the regional training players, in particular Aix Marseille University and Kedge Business 

School, in order to be attractive for young graduates and to contribute to their training and to raise the awareness to the 

changing needs of the company's skills and thus to adapt the training content. 

Approach 

In conjunction with the educational institutions in the area (schools and universities), the Company contributes to the 

education of young people and students (career days, taking on trainees, presentations of jobs and careers to students as part 

of their university courses, involvement in university teaching, contribution to the structuring of the initial and continuing 

education offering in immunology). The Company is a host laboratory for the Aix-Marseille University life sciences PhD 

program (Ecole Doctorale des Sciences de la Vie d’Aix-Marseille-Université).  

Achievements of the year 

As part of its social and solidarity action, Innate Pharma has been welcoming students from priority education network colleges 

(REP+) for their internship in the Company since 2017. This year six students thus had the opportunity to become familiar with 

the professional environment and more specifically with a highly technical environment. 

In 2017, the Company set up a partnership with KEDGE Business School, based in Luminy. Innate Pharma and the school, 

convinced of the pools of professionalism and innovation that constitute school / business relations, have signed a partnership 

agreement. Since September 2017, Innate Pharma has been co-opting the Specialized Master in Management of Innovative 

Structures and Activities in Health (MSIS Course). This Master, created at the request of the health and care industries, aims to 

train managers in the challenges of innovation in the health ecosystem. This partnership provides the Company with the 

innovative collaboration capabilities of an institution whose training quality is recognized and, conversely, to provide KEDGE 

Business School and its students with Innate Pharma's environment and know-how. This partnership made it possible to 

welcome a student on an "alternating internship" for a six-month assignment, within the Pharmaceutical Operations team, and 

to entrust a student work mission around the Great Place to Work theme. 

In addition, Innate Pharma was involved in the reflection on the evolution of the Master Immunology program proposed by 

Aix-Marseille University since 2018, like other industrialists in the Marseille Immunopôle cluster, in order to adapt the content 

to the needs of potential future employers. Innate Pharma is also associated with the Master Program in Immunology 

Engineering at Aix Marseille University. The participation of the companies of the territory is expected for the welcoming of 

interns (internship-worker in first year of License, and internships of Master 1 and end of studies in year of Master 2), for the 

realization of courses within the framework certain Teaching Units and the setting up of practical work in their laboratories as 

well as the presentation to the students of the different trades of these companies. Partnerships at the European level are also 

envisaged within the framework of this Master. 

 

4.3.2. SUBCONTRACTING AND SUPPLIERS 

Challenge 

A substantial part of Innate Pharma’s activities are carried out by service providers, in particular those activities requiring a 

regulatory viewpoint on specific approvals such as Good Laboratory Practice (GLP), Good Manufacturing Practices (GMP) and 

Good Clinical Practice for example. 
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Approach 

Rigorous selection of suppliers and subcontractors of the Company is carried out based on multiple criteria, consideration of 

competition and an audit of qualifications when necessary. All service providers selected must comply with the applicable 

regulatory requirements and the expectations of Innate Pharma at the operating and quality levels. Furthermore, the 

inspections carried out by the competent authorities in connection with issuance of the agreements constitute additional 

assurance.  

Achievements of the year 

Each year, the Company re-appraises all of its critical suppliers and subcontractors, conducts periodical follow-up audits and 

ensures that their accreditations are maintained. 

 

4.3.3. MEASURES TAKEN TO PROMOTE PATIENT SAFETY 

Challenge 

The Company invents and develops drug candidates making it possible to treat diseases with a high medical need. The 

Company undertakes to respect patients participating in its clinical trials and to comply with the regulations in force. 

Approach 

The Company’s practices aiming to produce reliable, pertinent and traceable data are controlled through its quality system and 

Charter, which draws on everything from exploratory research to clinical development. Product reliability is controlled 

throughout the development process for the drug candidate, and the Company is committed to maintain the highest levels of 

quality requirements: 

 Through its service providers, by ensuring compliance with the regulatory requirements in effect;  

 Internally, by setting up procedures based on quality standards for controlling data reliability, particularly 

through internal audits making it possible to verify their traceability and reliability. 

In connection with the clinical trials, the Company complies with Good Clinical Practices: clinical research is carried out only 

following authorization by the competent authorities and the favorable opinion of an Independent Ethics Committee. The 

inclusion of a patient in a clinical trial follows his enlightened and signed consent. Company employees endeavor to treat 

individual medical information confidentially and protect it from reprehensible uses. 

The corollary of these commitments is transparency, particularly with regard to patients. Publication of scientific and especially 

clinical data is a practice shared by all players in the industry, particularly through presentations during specialized 

conferences, publication on dedicated sites (for example, clinicaltrials.gov) and articles in peer-reviewed journals. 

Achievements of the year 

In addition to the periodic audits of the service providers used by the Company for the management of clinical trials, 

particularly when they are conducted in the United States, a program of audits of the investigating centers is defined annually 

and implemented according to the usual risk management principles.  
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4.4. Summary table of indicators 
 2018 2017 2016 

SOCIAL INDICATORS    

Employment    

Headcount as of Dec 31, 2018 195 188 154 

Full Time Employee as of Dec 31, 2018 191 183 151 

Permanent contracts 96% 96% 94% 

Managers 65% 65% 66% 

Women 69% 66% 65% 

Staff aged 45 years or older  23% 19% 19% 

Holder of a PhD 29% 27% 30% 

Average age 38 36 36 

Net new hires 7 34 36 

Number of young graduates hired 3 10 8 

Rate of employee departure 4.1% 2.8% 5.2% 

    

Compensation    

Percentage of annual collective increase 1.24% 1.50% 1.50% 

Average annual gross compensation, including 

Executive Committee 
€64,370 €60,180 €57,392 

    

Work organization    

Percentage of part-time employees 11% 13% 12% 

Absenteeism rate 1.9% 1.5% 2.1% 

    

Working conditions    

Number of workplace accidents with absence from 

work 
2 5 3 

Frequency rate of workplace accidents with absence 

from work 
6.55 17.77 14.12 

Severity rate of workplace accidents 0.01 0.18 0.44 

Number of occupational illnesses 0 0 0 

Preventative action implementation rate stipulated in 

the Annual Risk Prevention Program 
84.6% 76.7% 72.4% 

H&S training action implementation rate stipulated in 

the Annual Risk Prevention Program 
50.0% 71.4% 75.0% 

    

Training    

Total number of hours of training (hours realized) 2,226 3,312 3,698 

Percentage of staff that received training 91% 85% 103% 

Average number of hours of training per employee 

per year 
11,5 16,8 27,6 

Percentage of payroll devoted to training 1.4% 1.4% 2.0% 

    

Equal treatment    

Percentage of women in management 61% 66% 59% 

Percentage of people with Disabled Worker status in 

the workforce 
2.6% 1.6% 1.3% 

Number of Handicap Plan actions completed 5 2 2 

    

 2018 2017 2016 

ENVIRONMENT INDICATORS    

Sustainable use of resources    

Annual electricity consumption 1,382,188 kWh 1,374,821 kWh 1,261,520 kWh 

Indirect emissions of greenhouse gases related to 

electricity consumption 
31.5 tons 45.5 tons 33.1 tons 

Annual volume of water consumption 2,117 m3 2,999 m3 1,732 m3 

    

Waste management    

Quantity of laboratory waste sent to a specific center 179,650 liters 204,520 liters 132,430 liters 
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PART 5 – SHARE CAPITAL 

5.1. SHARE CAPITAL ALLOCATION 

The table below shows the distribution of the Company’s shares and voting rights as of March 18, 2019, to the knowledge of 

the Company: 

Shareholders Number of shares % 
Number of 

voting rights 
% 

Company Officers including: 14 467 142 22,63% 14 467 142 22,64% 

- Members of the Executive Board 80 910 0,13% 80 910 0,13% 

- Members of the Supervisory board 

including: 14 386 232 22,50% 14 386 232 22,51% 

- Novo Nordisk A/S 8 908 456 13,93% 8 908 456 13,94% 

- Bpifrance Participations 4 396 682 6,88% 4 396 682 6,88% 

Employees (excluding Company Officers) 1 

 

591 234 0,92% 591 234 0,92% 

  MedImmune Limited 2 6 260 500 9,79% 6 260 500 9,80% 

Treasury shares 18 575 0,03% 0 0,00% 

Other shareholders 42 595 204 66,63% 42 595 204 66,64% 

Total 
63 932 655 100,00% 63 914 080 100,00% 

1 Employees recorded in nominative accounts 

2 MedImmune Limited is indirectly controlled by AstraZeneca PLC 

 

The number of shares used to calculate the share capital and votes allocation are only the ordinary shares belonging to the 

category A of shares. The B shares (AGAP attributed in 2016 and acquired in 2017), have no right to vote and to dividends and 

are not transferable, that’s why they are not included into such calculation. 

On the date of this report, to the Company’s knowledge, there were no other shareholders holding more than 5% of the share 

capital. 

The table below shows the distribution of the Company's shares and voting rights as of March 6, 2018, to the knowledge of 

the Company: 

 

 

Shareholders Number of shares Percentage Number of shares Percentage

Company Officers including :

          Members of the Executive Board 54 937,00 0,10% 54 937,00 0,10%

       Members of the Supervisory Board including : 14 386 232,00 24,98% 14 386 232,00 24,98%

                Novo Nordisk A/S 8 908 456,00 15,47% 8 908 456,00 15,47%

               Bpifrance Participations 4 396 682,00 7,63% 4 396 682,00 7,64%

Employees without Company Officers (1) 472 626,00 0,82% 472 626,00 0,82%

Wellington Management Group LLP 3 471 789,00 6,03% 3 471 789,00 6,03%

Treasury shares 18 575,00 0,03% 0,00 0,00%

Other shareholders 39 195 941,00 68,05% 39 195 941,00 68,07%

Total 57 600 100,00 100,00% 57 581 525,00 100,00%
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5.2. CROSSING OF INVESTMENT THRESHOLDS  

 Threshold changed of Wellington Management Group LLP 

On November 16, 2018, Wellington Management Group LLP, acting for the account of clients and funds that it manages, sent a 

letter declaring that on November 14, 2018, it fell below the threshold of 5% of Innate Pharma’s share capital and voting rights 

and holding, for the account of said clients funds, 3,042,096 shares of Innate Pharma. 

The fall below the 5% threshold resulted from a sale of Innate Pharma shares on the market. 

 Threshold changed of MedImmune Limited 

On October 25, 2018, MedImmune Limited, indirectly controlled by AstraZeneca PLC, sent a letter to the Company, declaring 

that on October 23, 2018, it passed above the threshold of holding 5% of Innate Pharma’s share capital and voting rights and 

holding 6,260,500 shares of Innate Pharma. 

Such passing of thresholds resulted from a subscription to a capital increase of Innate Pharma. 

 

5.3. EXECUTIVE AND SUPERVISORY BOARD TRANSACTIONS  

During the fiscal year ended December 31, 2018, the Company’s directors made the following declarations concerning 

transactions that had been carried out, as specified in article L. 621-18.2 of the French Monetary and Financial Code: 

 

Date of 

Declaration 

Director Date and nature of the 

transaction 

Price per 

share in € 

Total amount in 

€ 

September 21, 

2018 

Laure-Hélène Mercier Definitive acquisition of 2,023 

free shares (AGA Bonus 2017) 

on September 20, 2018 

0 0 

September 21, 

2018 

Yannis Morel Definitive acquisition of 2,656 

free shares (AGA Bonus 2017) 

on September 20, 2018 

0 0 

September 24, 

2018 

Jérôme Tiollier Definitive acquisition of 2,158 

free shares (AGA Bonus 2017) 

on September 20, 2018 

0 0 

September 24, 

2018 

Mondher Mahjoubi Definitive acquisition of 

15,218 free shares (AGA 

Bonus 2017) on September 

20, 2018 

0 0 

October 24, 

2018 

Eric Vivier Acquisition of 18,000 shares 

on October 24, 2018 

6.7 120,600 

November 1, 

2018 

Eric Vivier Sale of 18,000 shares on 

October 30, 2018 

7.43 133,740 
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5.4. SUBSIDIARIES AND EQUITY INTEREST 

As of December 31, 2018, Innate Pharma holds 100% of the share capital and voting rights of Innate Pharma, Inc., its 

subsidiary, located in the United States of America.  

On December 10, 2018, Innate Pharma created a wholly-owned subsidiary, Innate Pharma France, a simplified joint stock 

company with a sole shareholder registered with the Trade and Companies Register of Marseille under number 844 853 119 

with a view, in particular, to ensure the commercial exploitation of Lumoxiti. 

 

5.5. THE COMPANY’S PURCHASING ITS OWN SHARES 

In accordance with an authorization of the Ordinary and Extraordinary General Meeting of the Company’s shareholders’ on 

May 29, 2018, the Executive board is authorized to implement a program to purchase Company shares, under the provisions 

of articles L. 225-209 and seq. of the French Commercial Code and in accordance with the General Regulations of the AMF.  

Under such share purchase program, the maximum purchase price is limited to €20 per share and the maximum amount of 

the funds dedicated to the implementation of this program was €1,000,000. 

In addition, the authorization capped the maximum number of shares that could be purchased to 10% of the Company’s share 

capital. The authorization of implementation of the share purchase program was granted to the Executive board for an 18-

month period as from the General Meeting of May 29, 2018. On the date of this report, this authorization was not used. 

A liquidity contract was entered into on July 27, 2012 with the company Gilbert Dupont with effect on August 31, 2012. Such 

contract was terminated on May 16, 2016. Following such termination, the Company held, on December 31, 2016, 18,575 

treasury shares. 

 

5.6. Dividends paid during the last three fiscal years 

None. 
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PART 6. TAX INFORMATION 

6.1. Non-deductible expenses 

Sumptuary expenses, as defined in article 39, paragraph 4 of the French General Tax Code, incurred by the Company during 

fiscal year ended December 31, 2018 consist of €64,257 of attendance fees and €16,101 euros of excess depreciation on the 

passenger vehicles. 

6.2. Overhead giving rise to tax adjustment of the taxable income 

The Company has not incurred any excessive overheads or overhead that is not included in the specific schedule giving rise to 

tax adjustment as specified in article 39, (5) of the French General Tax Code during fiscal year ended December 31, 2018. 
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PART 7. INTERNAL CONTROL AND RISK MANAGEMENT 

PROCEDURE 

The internal control mechanism set up by the Company is based on the recommendations set out in “risk management and 

internal control reference framework: implementation guidelines for small and mid-cap companies”, updated and published by 

the French Financial Markets Authority (AMF) on July 22, 2010. 

As a reminder, the scope of internal control is not limited solely to procedures for making financial reporting more reliable. 

The mechanism applies to both the parent company, Innate Pharma, and its wholly-owned subsidiaries, Innate Pharma Inc. 

and Innate Pharma France SAS. Internal control procedures specific to each subsidiary may be put in place in the future, based 

on their specific operations and risks.  

 

7.1. Definition and objectives of internal control 

Within the Company, internal control is a process set up by the Supervisory board, the Executive board, the Executive 

committee, the intermediate management and the employees. 

It comprises a range of resources, behaviors, processes and actions adapted to the specificities of the Company and 

contributes to the control of its activities, the efficiency of its operations and the efficient use of its resources. It must also take 

into account the significant risks, whether operational, financial or compliance risks. 

The internal control system aims at providing the Company with reasonable assurance that:  

 It is complying with the applicable laws and regulations; 

 It is applying instructions and strategic orientations such as determined by the management; 

 Its internal processes work well, notably those related to the protection of its assets; and 

 Its financial information is reliable. 

The Company’s internal control process contributes to the management of the risk that the Company will not achieve the 

objectives that it has self-imposed. The purpose of controlling risks related to the Company's operations and to accounting 

and financial information is aimed at: (i) providing managers with tools necessary for managing the business, (ii) providing 

shareholders and the public with reliable accounting and financial information and (iii) enabling the Company to comply with 

applicable laws and regulations. 

The Company’s internal control process is nevertheless essentially based on human operation. Thus, while it provides a 

reasonable degree of assurance, it cannot provide an absolute guarantee that the risks the Company faces are fully controlled. 

 

7.2. Company policy regarding internal control 

The internal control policy is based on the Company's objectives. 

One of Innate Pharma's significant concerns is to ensure that its activities are controlled. The Executive management has 

therefore supported the installation and retention of a quality system based on ISO 9001 requirements, a mechanism of 

internal control and a risk management approach.  

Because of its business model (which relies on capital increases), and the nature of its activity, (i.e. research and development 

of drug candidates in the immunotherapy field), the Company is highly exposed to various financial, legal, strategic and 

operational risks. Innate Pharma is therefore especially committed to identifying and controlling these risks and aims to be 

able to give its shareholders an accurate view of its risk environment. The implementation of actions aiming at reducing the 

risk is integrated to the quality system or the system of internal control based on the nature of the risks. 
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The Company considers its internal control mechanism to be a process of continuous and progressive improvement with the 

objective of complying with the internal control recommendations published by the AMF. 

In order to formalize the control process, an internal control manual has been drafted and is regularly updated. It defines the 

Company's policy regarding internal control, defines responsibilities (as well as all the decisions contributing to the control of 

the relevant activity) and to internal control. 

 

7.3. Internal control responsibilities 

By virtue of its mission, the Supervisory board is the primary participant in the Company's internal control system. 

The Audit committee, the Compensation and Nomination committee and the Transaction committee are the key tools the 

Supervisory board has at its disposal in relation to internal control tasks. 

Members of the Executive board, of the Executive committee, the intermediate management and the employees are the key 

players of the internal control process. 

The Quality System and the Risk Management Mechanism are monitored by the Director Compliance in collaboration with the 

Director of Accounting & Finance, for aspects related to internal control and financial risks. The Director of Accounting & 

Finance is in charge of implementing, formalizing and monitoring the mechanism of internal control within the Company. He 

reports to the Executive board, to the President of the Audit committee and to the President of the Supervisory board. 

 

7.4. Distribution of relevant information 
 

6.4.1. EXTERNAL COMMUNICATION 

As a listed company, the Company complies with strict rules relating to the distribution of information. A code of ethics 

stipulates that all staff have a duty of confidentiality with regard to certain information, and a code of stock market deontology 

defines the confidentiality and secrecy obligations relating to so-called sensitive or inside information. A list of permanent 

insiders was drawn-up and a list of occasional “insiders” (who are party to certain inside information) is drawn-up whenever 

specific information is considered to be privileged.  

Press announcements are released on a regular basis by the Company. They are drafted internally and subject to a reviewing 

process involving the Executive board and the Supervisory board for strategic and financial information. Press releases 

comprising half-year or full-year financial accounts are also reviewed and discussed by the Audit committee. 

The Reference Document provides the main financial information and notably a discussion on the Company’s financial 

situation and results, the main risk factors, an overview of the activities as well as the governance rules. This document is 

updated on yearly basis.  

Information about the Company can be accessed on its website www.innate-pharma.com. 

 

6.4.2. INTERNAL COMMUNICATION 

Internally, the Company has set up certain tools to distribute and share information. 

Information regarding the Company's policies and objectives are discussed during regular “strategic goals” meetings with all of 

the employees. The Executive committee members share information regarding the Company and their own field with their 

teams through various ad hoc forums.  

On a periodic basis, Executive committee reviews the strategic, budgeting and accounting information and reports to the 

Executive board and the Supervisory board. 

http://www.innate-pharma.com/
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For operational use, an Electronic Document Management (EDM) system is used to manage Quality System procedures, 

documentation related to the Company’s activities and ensure that they are accessible.  

 

7.5. Mapping and analysis of risks 

The operational risks identified as of today are presented in Section 1.9 “Risk factors” of the Reference Document.  

Risk mapping is one of the first and major steps for setting up and optimizing the internal control system and operational 

control. Indeed, identifying and evaluating the risks enables to identify actions to be defined for better risk and operation 

control: 

The macro risk map has currently identified the following families of risks:  

 Strategic; 

 Operational; 

 Financial; 

 Related to fraud;  

 Related to communication; 

 Regulatory legal and related to intellectual property; 

 Related to human resources; 

 Related to hygiene, security of technical installations and environment;  

 Related to IT systems. 

The risk mapping was updated in 2018 following a detailed review.  

The residual risks as well as new control actions proposed were presented and discussed at the Audit committee.  

 In terms of financial and accounting information, the Company distinguishes three types of risks:  

o Risks related to establishing the accounts and producing financial data, which could result from 

different dysfunctions arising from the accounting and financial processes themselves; 

o Risks related to the disclosure and communication of financial information, with regards to the 

selection of indicators, the drafting of documents and the financial communication itself; and 

o Market-related risks linked to foreign exchange risks on operating expenses and to variations of 

interest rates concerning cash flow and financial instruments. 

In order to complete the approach described above, which directly derives from the control actions already in place, the 

Company also takes into account the conclusions given by its Statutory Auditors as well as their recommendations, which are 

discussed each year with the Audit committee and the Supervisory board. The matrix of key controls is currently being 

updated. The results of this external evaluation by the Statutory Auditors are presented and discussed with the Audit 

committee and with the Supervisory board. 

 

7.6. Control environment 
 

7.6.1.  INTERNAL CONTROL PROCEDURES RELATING TO OPERATIONAL PROCESSES 

Since its inception, the Company has adopted a quality approach based on ISO 9001 principles for its research and 

development activities in the field of immunotherapy medication.  

The Quality System is one of the major mechanisms in place for monitoring the operational risks. 
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The Quality System is a major element of the operational risk management. The implementation of the procedures as 

described in the Quality System is subject to regular internal control audits.  

 

7.6.2. INTERNAL CONTROL PROCEDURES RELATING TO ACCOUNTING AND FINANCIAL 
INFORMATION 

The Company considers that risks regarding financial management are currently limited, for the following reasons: 

 In general, the Company's Senior Management and more particularly the personnel of the Accounting and 

Finance Department are trained and experienced, and thus familiar with internal control matters and respond 

positively to the recommendations of the Audit committee and the Statutory Auditors, 

 The Company utilizes independent experts for the evaluation of accounting entries that are complex or require 

significant management estimates (for instance for the free preferred shares allocated during the 2016 period); 

 The half-year and annual accounts are reviewed by an external chartered accountant prior to the account’s 

presentation to the Statutory Auditors; 

 Independent consultants are retained to calculate provisions for retirement compensation and seniority awards; 

 Payroll management is subcontracted to the external chartered accountant; and 

 Responsibility for external financial communication is entrusted exclusively to the members of the Executive 

committee and to the department of Financial Communication and Investor Relations. 

The Company has a regular dialogue with its Statutory Auditors, its Audit committee and/or with third-parties for the 

interpretation or adoption of new accounting standards be they French or IFRS adoption of new accounting as well as for 

measures related to internal controls.  

The book of accounting and financial procedures defines the accounting principles, responsibilities of the personnel of the 

Accounting and Finance Department, as well as the main processes performed in the Company’s operations.  

 

7.6.3. INTERNAL CONTROL SYSTEM IN PLACE 

Through the yearly update of risk, which mapping enabled risks and control actions to be reviewed and evaluated, and also 

through the work performed by the Statutory Auditors on internal control as part of their legal assignment, the Company 

believes that it possesses the necessary means for the implementation of appropriate control tools. This system complements 

the active role played by the Audit committee in this respect.  

The Company also created a proprietary management information system, IP Center, which is gradually integrating the various 

management procedures likely to represent a risk in view of their economic significance for the Company. For example, a 

module for procurement was introduced in 2006 to ensure that no purchase order is issued by the Company without prior 

verification and authorization by the persons possessing the appropriate delegation. The computerization of this process has 

also improved accounting cut-offs between periods (separation of accounting years). 

A dedicated purchasing function was also created. This person is responsible for price negotiation with suppliers as well as the 

verification of services performed before payment is made to the suppliers.  

The management of contracts has been gradually integrated into the IP Center. The management module of the contracts 

enables the Company to gain a better appreciation of its commitments by providing a rapid and convenient overview of 

agreements signed or awaiting signature, and by matching the contractual information with the resulting accounting elements. 

The IP Center, which operates as a database management system and extracts elements from various software programs, 

including the Company’s own accounting software, is also the tool used for formalizing the budget process and monitoring 

this budget during the year. This monitoring was further improved through the installation of a module specific to the clinical 

activity, used to monitor the progress of current clinical trials based on two criteria: the number visits made by the patients 

included and the duration of the trial.  
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Time and activity management software was implemented in order to improve resource management and notably the 

identification of needs and the calculation of the allocation of resources per project. This software also contributes to 

improving the documentation relating to subsidies and research tax credit. 

Risk matrices were formalized for the following accounting cycles of the Company: “Purchasing”, “Payroll” and “Fixed Assets”. 

These matrices identify, for each risk, the appropriate implemented risk control(s) covering this risk. In addition, in order to 

ensure the absence of conflicting functional responsibilities, a matrix of tasks across the organization has been set up. A 

matrix of controls on the closing process has also been formalized. 

 

7.7. Monitoring and supervision of the internal control process 

The Executive board monitors and supervises the internal control process and ensures that it is relevant and appropriate for 

the Company’s objectives.  

The continuous monitoring is part of the day to day activities and comprises regular checks conducted by the Executive 

committee. The existence of a quality management system contributes to the supervision of the process: it enables to control 

the changes related to the process and the documentation, to identify non-conformities, and to analyze the efficiency 

indicators of the defined processes.  

Periodic supervision has also been set up, entailing an internal audit program. The internal audits program involves “quality” 

audits, allowing the evaluation of the implementation of the procedures which have been set up.  

The Supervisory board is informed regularly and as needed, by the Executive board on the processes related to risk 

management and internal control. In addition, the results of each significant update of the risk mapping and the conclusions of 

the auditors, under their audit mission, on the past period are presented to the Audit committee. The main conclusions of this 

evaluation are then reported to the Supervisory board by the Chairman of the Audit committee. 

Despite the procedures and mechanisms stated previously, we identified during the 2017 period a significant deficiency of our 

internal control related to subcontracting clinical costs. This deficiency resulted from the use of two erroneous data in relation 

to a clinical study (date of the termination of the study and number of expected visits). Therefore, at the beginning of the year 

2018, the Company modified its internal controls aiming to identify this type of issues in order to strengthen the 

appropriateness and effectiveness of its controls.  

 

7.8. Summary of actions taken in 2018  

In 2017, the Company initiated a work aiming to migrate the functionality of IP Center named « Clinique » into web format. 

Furthermore, a recovery test was implemented in order to ensure third parties would be able to solve issues related to IP 

Center (in case of unforeseen unavailability of the usual provider). At the end of 2018, the Company, supported by an external 

expert, performed a mapping of her information system before initiating a project aiming at implementing an ERP and a 

Human resources Information System (HRIS. This structuring project would start at the beginning of 2019. 

Finally, the Company updated its Audit committee charter and supplemented it with a document describing the rules for the 

approval of Services Other than the Certification of Accounts.  

 

7.9. Outlook 

As part of its continuous improvement process, the Company aims to continue the work of convergence of the system of 

management of quality and the systems of internal control and risk management.  
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7.10. Conclusions on the internal control and risk management 
processes 

 

In the light of the arrangements presented in this report, the level of formalization of the internal control mechanism is 

deemed to be satisfactory. 

The manner in which the various management bodies are involved in internal control work provides a separation between the 

management activities of the Executive board and the Executive committee and the control functions of the Supervisory board 

and its various sub-committees. 

The quality system, the internal control system as well as the meetings of the Executive board and of the Executive committee 

enables the Company to monitor and control its risks appropriately as they result from the macro risk map.  

The Company is committed to continuing the use of the risk analysis methodology associating it with an integrated system of 

management of quality and internal control so it can become a proper tool for management and decision-making.  

Innate Pharma also intends to continue to comply with regulations and market recommendations and to review market 

practices in order to maintain an appropriate standard in this area. 

Regarding the financial risks related to the climate change, the Company did not identify a significant risk likely to have an 

impact on its activities. 
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Annex A – Equity instruments 

 

This annex details the equity instruments issued by the Company. 

Paragraph 2.3.2.1.4. of the 2018 Reference Document presents the number of equity instruments allocated and exercised as 

well as the potential dilution. 

 

 Free shares attributed to employees (AGA Employees)  

Instruments Beneficiaries Acquisition period Retention period Acquisition 

condition 

AGA Employees Employees  1 year 1 or 2 years 

depending on the 

plans (1) 

Presence at the end 

of the acquisition 

period 

(1) Two-year retention period for AGA 2016-1 and 2016-2 and one-year retention period for AGA 2017-1 and 2018-1 

 

 Free shares attributed to newly appointed Executive Board members and Executive committee 
members (AGA Management new member)  

Instruments Beneficiaries Acquisition period Retention period Acquisition condition 

AGA Management 

new member 

New member of the 

Executive Board or 

committee  

3 years - Presence at the end 

of the acquisition 

period 

 

 Free share attributed to Executive Board and Executive committee members as part of their 
annual variable compensation (AGA Bonus 2018) 

Instruments Beneficiaries Acquisition 

period 

Retention 

period 

Acquisition condition 

AGA Bonus 

2018 

Executive Board or 

Executive committee 

members having opted 

for such modality of 

payment of their annual 

variable compensation 

 1 year 1 year Number of shares definitely acquired 

equal to the equivalent in cash of 50% 

of their annual variable compensation 

increased by a 30% premium 

 

(2) See “Payment terms (AGA Bonus)”  
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 2016 Free preferred shares (AGAP 2016) 

Instruments Beneficiaries Acquisition period Retention 

period 

Performance 

period 

Acquisition condition 

AGAP 2016 Members of 

the Executive 

Board, of the 

Executive 

committee 

and 

employees 

1 year 2 years 3 years  Presence at the end of the 

acquisition period (AGAP 

2016-1: October 21, 2017; 

AGAP 2016-2: December 30, 

2017). 

At the end of the retention 

period, determination of the 

performance ratio in 

proportion of the achievement 

of the performance criteria. 

 

Performance criteria of AGAP 2016:  

The AGAP 2016 may be converted into a maximum of 200 ordinary shares (depending on the achievement of performance 

criteria below) during a six-year and six-month period starting at the end of the retention period. 

The number of ordinary shares to which the conversion of one AGAP 2016 will entitle will be equal to the sum of (i) a number 

of ordinary shares which will depend on the fulfilment of an internal condition (the “Internal Condition”) and (ii) a number of 

Ordinary Shares which will depend on the fulfilment of a market condition as defined below (the “Market Condition”) (together 

the “Performance Criteria”). 

The Internal Condition allowing calculating the conversion ratio of AGAP 2016 that can be converted will be determined as a 

function of the higher of the following two alternative criteria: 

a) The first criterion is a function of the cash revenues of the Company relating to a present or future partnership or 

licensing agreement, cumulated over the period from 1 July 2016 to 30 June 2019 (the “Cash Revenues”): 

(i) If the Cash Revenues are strictly inferior to 50 million Euros, the conversion ratio under the Internal Condition will be 

equal to 0; 

(ii) If the Cash Revenues are equal or superior to 50 million Euros and inferior to 150 million Euros, the conversion ratio 

under the Internal Condition will be equal to: 

[(Cash Revenues - 50) / 100] × 100 

(iii) If the Cash Revenues are equal or superior to 150 million Euros, the conversion ratio under the Internal Condition will 

be equal to 100; 

b) The second criterion is a function of the maturity of the portfolio of drug candidates developed by the Company 

during the three years before the Expiry Date of the Retention Period. “Drug candidates developed by the Company” mean 

Lirilumab, Monalizumab and IPH4102. For each of these products: 

(i) In the event of the authorization by the competent regulatory authority in the United States or in Europe for the 

Company or one of its partners to carry out a Phase III trial or a clinical trial with a view to register a product, the conversion 

ratio under the Internal Condition will be equal to 50; 

(ii) In the event of the authorization by the competent regulatory authority in the United States or in Europe for the 

Company or one of its partners to carry out two Phases III trials or clinical trials with a view to register two products and/or two 

different indications for one product, the conversion ratio under the Internal Condition will be equal to 75; 
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(iii) In the event of an acceptance from the European Medicines Agency (EMA) in Europe or the Food and Drug 

Administration (FDA) in the United States to examine a filing by the Company or one of its partners of a marketing 

authorization request, the conversion ratio under the Internal Condition will be equal to 100. 

The Market Condition allowing calculating the conversion ratio of the AGAP 2016 into Ordinary Shares will be determined 

depending on the stock market price of the Innate Pharma share: 

The terms “Initial Price” mean the average closing price of the Innate Pharma share on Euronext Paris for the sixty trading days 

prior to the allocation date of the AGAP 2016 by the Executive Board.  

The terms “Final Price” mean the highest average closing price of the Innate Pharma share on Euronext Paris for the trading 

days over a period of sixty consecutive days calculated at any time during the three years prior to the Expiry Date of the 

Retention Period. 

The term “High Price” means the Initial Price multiplied by two. 

a) If the Final Price is strictly inferior to the Initial Price, the conversion ratio under the Market Condition will be equal to 

0; 

b) If the Final Price is between (i) a value equal or superior to the Acquisition price and (ii) a value inferior to the High 

Price, the conversion ratio under the Market Condition will be equal to: 

[(Final Price / Initial Price) -1] x 100 

c) If the Final Price is equal or superior to the High Price, the conversion ratio under the Market Condition will be equal 

to 100. 

 

 2017 Free preferred shares (AGAP 2017) 

Instruments Beneficiaries Acquisitio period Retention 

period 

Performance 

period 

Acquisition condition 

AGAP 2017 Members of 

the Executive 

Board, of the 

Executive 

committee 

and 

employees 

1 year 2 years Between the date 

of the General 

Meeting and the 

end of the 

retention period  

Presence at the end of the 

acquisition period (April 3, 

2019). 

At the end of the retention 

period, determination of the 

performance ratio in 

proportion of the achievement 

of the performance criteria. 

 

Performance criteria of AGAP 2017:  

The AGAP 2017 may be converted into a maximum of 100 ordinary shares (depending on the achievement of performance 

criteria below) during a six-year and six-month period starting at the end of the retention period. 

The number of ordinary shares to which the conversion of one AGAP 2017 will entitle will be equal to a number of ordinary 

shares which will depend on the fulfilment of a market condition (the “Market Condition”).The Market Condition allowing to 

calculate the conversion ratio of AGAP 2017 in ordinary shares will be determined based on the relative performance of Innate 

Pharma shares. 

The terms “Initial Price” mean the average closing price of the Innate Pharma share on Euronext Paris for the sixty trading days 

prior to the General Meeting of June 23, 2017.  
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The terms “Final Price” mean (i) the highest average closing price of the Innate Pharma share on Euronext Paris for sixty 

consecutive trading days calculated at any time during the twelve months period prior to the Expiry Date of the Retention 

Period, or (ii) in case of a tender or exchange offer whose definitive results are announced on the latest on the Expiry Date of 

the Retention Period, the price at which such tender offer is made (or, in case of an exchange offer exclusively, the implied 

price of such exchange offer, by applying the exchange ratio to the closing price of the offeror’s share on the eve of the 

Modified Expiry Date of the Retention Period). 

a) If the Final Price is inferior or equal to the Initial Price, the conversion ratio will be equal to 0; 

b) If the Final Price is comprised between the Initial Price and 30 euros, the conversion ratio will be equal to: 

100 x [(Final Price – Initial Price)/ (30 – Initial Price)], rounded up to the next whole number 

c) If the Final Price is equal or superior to 30 euros, the conversion ratio will be equal to 100.  

However, if between the date of the General Meeting of June 23, 2017 and the Expiry Date of the Retention Period (or, as the 

case may be, the Modified Expiry Date of the Retention Period), one of the Reference Indexes (as defined below) were to 

experience a Significant Variation (as defined below), then the Executive Board will have the possibility to adjust the Initial Price 

and/or the Final Price to neutralize the exogenous impact of such a Significant Variation. The Executive Board shall, in this 

case, name a recognized independent expert to assist the Executive Board in the determination of such adjustments. 

The terms “Reference Indexes” mean the following stock market indexes: SBF 120, CAC 40, Next Biotech and NBI (NASDAQ 

Biotechnology Index). If one of these indexes were to be no longer available, the Executive Board can choose a replacement 

index. 

The terms “Significant Variation” mean one or the other of the following events for the relevant index: 

 the average of the closing value for the index over the sixty consecutive trading days prior to the 

Expiry Date of the Retention Period (or, as the case may be, the Modified Expiry Date of the Retention 

Period) is inferior or equal to 90% of the average of the closing value for the index over the sixty 

consecutive trading days prior to the General Meeting of June 23, 2017; 

 the average of the closing value for the index over a sixty consecutive trading days period at any time 

between the date of the General Meeting of June 23, 2017 and the Expiry Date of the Retention Period 

(or, as the case may be, the Modified Expiry Date of the Retention Period), is inferior or equal to 80% 

of the average of the closing value for the index over another sixty consecutive trading days period at 

any time between the date of the General Meeting of June 23, 2017 and the Expiry Date of the 

Retention Period (or, as the case may be, the Modified Expiry Date of the Retention Period). 

 

 2018 Performance free shares  

Instruments Beneficiaries Acquisition 

period 

Retention 

period 

Performance 

period 

Acquisition conditio 

2018 

Performance 

free shares 

Executive Board 

members, 

Executive 

committee 

members and 

employees 

3 years - 3 years Presence at the end of the 

acquisition period (November 20, 

2021).  

At the end of the acquisition 

period, determination of the 

performance ratio in accordance 

with the achievement of the 

performance criteria. 
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Performance criteria of 2018 Performance free shares:  

At the end of the three-year acquisition period, the number of free shares definitely acquired will depend on (i) the presence 

condition and (ii) the level of achievement of performance conditions based on an external condition, the stock market value 

growth and a “vesting kicker” triggered by the achievement of an internal condition, as detailed below (the “Performance 

Conditions”). 

The level of achievement of the stock market value condition will be determined based on the relative performance of Innate 

Pharma shares.  

The Final Price means the highest average closing price of Innate Pharma share on Euronext Paris for sixty consecutive trading 

days calculated at any time during the twelve months prior to the definitive acquisition of the Performance Free Shares 

The Initial Price means the average closing price of the Innate Pharma shares on Euronext Paris for the sixty trading days prior 

to the Annual General Meeting of May 29, 2019, i.e. €6.07. 

The percentage of the 2018 Performance Free Shares attributed, which will be definitely acquired will be determined as 

follows: 

(a) 0% if the Final Price is lower than the Initial Price 

(b) Between 0% and 100% linearly if the Final Price is comprised between the Initial Price and three times the Initial Price 

(c) 100% if the Final Price is equal or above three times the Initial Price. 

The internal condition shall be deemed achieved if, over the three-year acquisition period of the 2018 Performance Free 

Shares, a program of the Company’s pipeline obtains a positive pivotal trail in the achievement of the primary criteria of 

efficiency predetermined over the three-year period of. 

In case of achievement of the internal condition, half of the 2018 Performance Free Shares attributed will be automatically 

acquired (Vesting kicker) and the percentage of the other half of the 2018 Performance Free Shares attributed that will be 

definitely acquired will be determined as explained above. 

However, if between the date of definition of the Initial Price and the date of definition of the Final Price, one of the Reference 

Indexes (as defined below) were to experience a Significant Variation (as defined below), then the Executive Board will have the 

possibility to adjust the Initial Price and/or the Final Price to neutralize the exogenous impact of such a Significant Variation. 

The Executive Board shall, in this case, name a recognized independent expert to assist the Executive Board in the 

determination of such adjustments. The terms “Reference Indexes” mean the following stock market indexes: SBF 120, CAC 

40, Next Biotech and NBI (NASDAQ Biotechnology Index). If one of these indexes were to be no longer available, the Executive 

Board can choose a replacement index. 

The terms “Significant Variation” mean one or the other of the following events for the relevant index: the average of the 

closing value for the index over the sixty consecutive trading days prior to the Expiry Date of the Retention Period (or, as the 

case may be, the Modified Expiry Date of the Retention Period) is inferior or equal to 90% of the average of the closing value for 

the index over the sixty consecutive trading days prior to the Annual General Meeting of May 29, 2018; the average of the 

closing value for the index over a sixty consecutive trading days period at any time between the date of the Annual General 

Meeting of May 29, 2018 and the definitive acquisition date of the 2018 Performance Free Shares, is inferior or equal to 80% of 

the average of the closing value for the index over another sixty consecutive trading days period at any time between the date 

of the Annual General Meeting of May 29, 2018 and the definitive acquisition date of the 2018 Performance Free Shares. 
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 2019 Performance Free Shares 

Instruments Beneficiaries Acquisition 

period 

Retention 

period 

Performance 

period 

Acquisition conditio 

2019 

Performance 

free shares 

Executive Board 

members, 

Executive 

committee 

members and 

employees 

3 years - 3 years Presence at the end of the 

acquisition period.  

At the end of the acquisition 

period, determination of the 

performance ratio in accordance 

with the achievement of the 

performance criteria. 

 

Performance criteria of 2019 Performance free shares:  

At the end of the three-year acquisition period, the number of free shares definitely acquired will depend on (i) the presence 

condition and (ii) the level of achievement of performance conditions based on an external condition, the stock market value 

growth and two “vesting kicker” triggered by the achievement of internal conditions, as detailed below (the “Performance 

Conditions”). 

The level of achievement of the stock market value condition will be determined based on the relative performance of Innate 

Pharma shares.  

The Final Price means the highest average closing price of Innate Pharma share on Euronext Paris for sixty consecutive trading 

days calculated at any time during the twelve months prior to the definitive acquisition of the Performance Free Shares. 

The Initial Price means the average closing price of the Innate Pharma shares on Euronext Paris for the sixty trading days prior 

to the Annual General Meeting of May 22, 2019. 

The percentage of the 2019 Performance Free Shares attributed, which will be definitely acquired will be determined as 

follows: 

(a) 0% if the Final Price is lower than the Initial Price 

(b) Between 0% and 100% linearly if the Final Price is comprised between the Initial Price and two times the Initial Price 

(c) 100% if the Final Price is equal or above two times the Initial Price. 

The internal conditions shall be deemed achieved if, over the three-year acquisition period of the 2019 Free Performance 

Shares: 

o a Biologic License Application is filed with the Food and Drug Administration (FDA) in the United States or with the 

European Medecines Agency (EMEA) in Europe for one of its products and the application filing is approved, it being 

understood that, since the approval of the application filing by the FDA and the EMEA does not take place 

immediately upon filing, the determination of whether this condition is met will take place after the FDA or the 

EMEA, as applicable, has determined whether the application filing is approved or not and the condition will be met 

even if a positive response from the FDA or the EMEA is given after the three year performance period (the "Internal 

Condition 1"); and/or 

o Lumoxiti treatment is the third-line leader in the treatment of Hairy Cell Leukemia in the United States, with at least 

one patient over two treated with Lumoxiti (the "Internal Condition 2"). 

In case of achievement of the Internal Condition 1, 50% of the 2019 Free Performance Shares attributed will be automatically 

acquired (Vesting kicker) and the remaining 50% of 2019 Free Performance Shares may be acquired according to the stock 

market value condition as explained above. 
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In case of achievement of the Internal Condition 2, 25% of the 2019 Free Performance Shares attributed will be automatically 

acquired (Vesting kicker) and the remaining 75% of 2019 Free Performance Shares may be acquired according to the stock 

market value condition as explained above. 

In case of achievement of the Internal Condition 1 and the Internal Condition 2, 75% of the 2019 Free Performance Shares 

attributed will be automatically acquired (Vesting kicker) and the remaining 25% of 2019 Free Performance Shares may be 

acquired according to the stock market value condition as explained above. 

In case of achievement of on ore several internal conditions and of the stock market value condition, the criterion most 

favourable to the beneficiary, i.e. the one offering the largest number of 2019 Free Performance Shares, shall prevail.  

However, if between the date of definition of the Initial Price and the date of definition of the Final Price and the date of the 

definitive acquisition of the Free Performance Shares, one of the Reference Indexes (as defined below) were to experience a 

Significant Variation (as defined below), then the Executive Board will have the possibility to adjust the Initial Price and/or the 

Final Price to neutralize the exogenous impact of such a Significant Variation. The Executive Board shall, in this case, name a 

recognized independent expert to assist the Executive Board in the determination of such adjustments. The terms “Reference 

Indexes” mean the following stock market indexes: SBF 120, CAC 40, Next Biotech and NBI (NASDAQ Biotechnology Index). If 

one of these indexes were to be no longer available, the Executive Board can choose a replacement index. 

The terms “Significant Variation” mean one or the other of the following events for the relevant index: the average of the 

closing value for the index over the sixty consecutive trading days prior to the Expiry Date of the Retention Period (or, as the 

case may be, the Modified Expiry Date of the Retention Period) is inferior or equal to 90% of the average of the closing value for 

the index over the sixty consecutive trading days prior to the Annual General Meeting of May 22, 2019; the average of the 

closing value for the index over a sixty consecutive trading days period at any time between the date of the Annual General 

Meeting of May 22, 2019 and the definitive acquisition date of the Free Performance Shares, is inferior or equal to 80% of the 

average of the closing value for the index over another sixty consecutive trading days period at any time between the date of 

the Annual General Meeting of May 22, 2019 and the definitive acquisition date of the Performance Free Shares. 

  

 Warrants (BSA) 

Until 2017, the Company issued BSA to the benefit of Supervisory Board members and some consultants. 

The BSA still in force are detailed in Chapter 4.1 of the 2018 Reference Document. 

Following the AMF position dated June 5, 2018, the Company decided to no longer issue BSA other than BSA at market 

conditions and to the benefit of Supervisory Board members (see paragraph 2.2.2.2.). 

 

 Redeemable equity warrants (BSAAR) 

Mean the redeemable equity warrants or BSAAR, which are securities whose subscription price and exercise price are fixed at 

their fair value as determined by an expert. The BSAAR subscription therefore represents an investment on the part of the 

beneficiary. At the end of the exercise period, if they have not been exercised, the BSAAR becomes void. The Company benefits 

from a clause called «forcing» making it possible to encourage holders to exercise their redeemable equity warrants when the 

market price exceeds the exercise price and reaches a threshold defined in the BSAAR issuance agreement. The Company may, 

then, subject to a time period for notifying holders that will permit them to exercise the BSAAR, decide to reimburse the 

warrants not exercised at a unit price equal to the BSAAR acquisition price paid by its holder. 

The BSAAR still in force are detailed in Chapter 4.1 of the 2018 Reference Document. 

 

 


