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2012 ACTIVITY AND
RESPONSIBILITY 
REPORT

EXCELLENCE THROUGH INNOVATION / TREATMENTS FOR  
CANCER AND INFLAMMATORY DISEASES / IMMENSE THERA-
PEUTIC STAKES / STRONG CONNECTIONS WITH RESEARCH 
AND EDUCATION PROGRAMMES / CREATE FIRST-IN-CLASS 
IMMUNOTHERAPY DRUGS / SIGNIFICANT PROGRESS FOR 
OUR PROPRIETARY PROGRAMS / CORPORATE GOVERNANCE  
SUPPORTS GROWTH / OUR PARTNERSHIPS MATERIALIZE 
/ MONOCLONAL ANTOBODIES, A TOOL FOR TARGETED  
THERAPIES / LIRILUMAB TESTED IN 3 CLINICAL TRIALS  / 
HIGH THROUGHPUT ANTIBODY PLATFORM / MARSEILLE 
IMMUNOPOLE, A WORLD-CLASS CENTER OF EXCELLENCE 
IN IMMUNOLOGY / CREATE  COLLECTIVE INTELLIGENCE /  
FOR THE BENEFIT OF ALL OUR STAKEHOLDERS
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INNATE PHARMA 
INNATE PHARMA IS A BIOPHARMACEUTICAL COMPANY DEVELOPING FIRST-IN-CLASS IMMUNOTHERAPY DRUGS FOR 
CANCER AND INFLAMMATORY DISEASES. 
The Company specializes in the development of new monoclonal antibodies targeting receptors and path- 
ways controlling the activation of innate immunity cells. Its innovative approaches have led to licensing 
agreements with Novo Nordisk A/S and Bristol-Myers Squibb. 
Incorporated in 1999 and listed on NYSE-Euronext in Paris in 2006, Innate Pharma is based in Marseille, 
France, and had 83 employees on March 31, 2013. 

WHAT IS IMMUNITY?

The immune system involves a set of body defence mechanisms against “foreign bodies”: infectious agents, but 
also transformations of a self-constituent, during the carcinogenesis process for example. 

It is a complex system which can be simplified in two parts: 
• Innate immunity, present in all live beings, is able to attack any external or “abnormal” agent. It represents  
	 the	first	barrier	of	the	immune	system	because	it	reacts	nearly	immediately	against	a	pathological	situation	and	 
 transmits information, which mobilizes the other compartment of the system. Innate Pharma occupies a  
	 unique	position	in	this	field	since	the	creation	of	the	Company.
•	Adaptive immunity needs	a	 few	days	to	develop	and	 is	only	present	 in	vertebrates.	 It	 is	more	specifically	 
 directed against pathogens and it has developed a “memory” mechanism, that is activated, for instance, in the  
 vaccination process.

WHAT IS AN ANTIBODY?
Antibodies are one of the components of our immune system. 
They	are	large	biological	molecules,	which	have	a	very	specific	 
“fork”	 shape	 and	 are	 capable	 of	 recognizing	 and	 specifically	 
binding themselves to certain targets (variable region) by one of 
their ends, while the other end (constant region) can be used 
to support a function, e.g. destruction of cells thus recognized. 

Several categories of antibodies have been characterized from 
their	 specific	 form	 of	 action.	 A	 new	 category	 of	 antibodies	 
active against cancers has emerged over the last years: immuno- 
modulating antibodies. The most advanced antibodies of Innate 
Pharma belong to this class. 

A comprehensive article about antibodies was included in the 
Letter to shareholders #10 published in November 2012 that 
can be downloaded from www.innate-pharma.com

WHAT IS 
IMMUNOTHE-
RAPY?

Immunotherapy refers to treatments, which have an action 
on the immune system, either stimulating it (for preventing 
or treating cancers or infections) or inhibiting it (for treating 
inflammatory	diseases).
Immunotherapy products come from several families of drugs: 
cellular therapies, chemical molecules and biological molecules. 
Among the latter, a category has been a major success in the 
treatment	of	certain	cancers	and	certain	chronic	inflammatory	
pathologies: antibodies. 

KEY EVENTS IN 2012

JANUARY: Publication in the prestigious journal Science of a discovery made by the Center of Immunology of Marseille-
Luminy, historical academic partner of Innate Pharma, on the regulation of the immune system via the NKp46 receptor. 
Innate Pharma and the INSERM co-own the intellectual property rights relating to this discovery.

MARCH: Launch of the Innate en actions club for individual shareholders.

APRIL: Roundtable on immunotherapy and innate immunity, co-organized by Bristol-Myers Squibb France and Innate 
Pharma, with the participation of two 2011 Nobel Prize Winners in Medicine.

SEPTEMBER: Authorization for the EffiKIR clinical trial in acute myeloid leukemia, first Phase II trial for lirilumab.

OCTOBER/DECEMBER: Announcement of two Phase I clinical trials combining lirilumab and ipilimumab, 
on the one hand, and lirilumab and nivolumab, on the other hand, in solid tumors.

DECEMBER: Enrollment of the first patient for the EffiKIR clinical trial.
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DEAR MADAM, SIR AND STAKEHOLDER,

This new annual report is also our first cor-
porate social responsibility report. Of course,  
not only since this year, we fully assume our  
responsibility as a company with three priorities:

•	The	first	is	directly	connected	to	our	corporate	 
 purpose: providing innovative answers to  
	 unsatisfied	 therapeutic	 needs,	 through	 the	 
	 exploration	 of	 a	 new	 scientific	 field,	 innate	 
 immunity. [Pages 6 and 7]

•	As	we	are	committed	to	this	purpose,	we	have	 
 the capacity to generate a great amount of  
 value for our shareholders by providing  
	 therapeutic	 benefits	 for	 patients.	 However,	 
	 we	 operate	 in	 the	 field	 of	 	 pharmaceutical	 
 development  which takes long to show  
	 significant	 results.	To	 succeed,	we	must	 create	 
 collective intelligence, which is also to be  
 developed over time and represents one of our  
 most valuable assets. Therefore, we are to  
 permanently work towards developing the  
 individual and collective skills present in the  
 Company, in particular through training and  
 access to the academic world. 
 [Pages 12 and 13]

•	 Innate	Pharma	is	also	strongly	established	in	its	 
 territory. We directly come from the academic  
 environment of Marseille, at the cutting edge  
 of immunology research, with which we  
 maintain multiple collaboration and exchange  
 connections at all levels. Through our action,  
 we are contributing to making Marseille a center  
 of international excellence in immunotherapy.

HERS ACTIONNAIRES,

By looking back at 2012 from this perspective,  
we can be proud of the work that we have 
accomplished. The implementation of our  
partnership with Bristol-Myers Squibb, with the 
launch of three clinical studies for our most 
advanced molecule, lirilumab, represents both 
economic progress and a recognition: 

•	Economic	 progress,	 as	 we	 are	 reaching	 a	 
 new milestone of value creation, especially  
	 with	the	EffiKIR	study,	and	are	developing	new	 
 therapeutic potential thanks to the clinical  
 studies testing lirilumab in combination with  
 other molecules from Bristol-Myers Squibb in  
 solid tumors indications that we had not clinically  
 investigated so far. [Pages 8 and 9]

•	Recognition,	 considering	 that	 our	 partner	 is	 
 a global biopharmaceutical company, the world  
 leader in immuno-oncology. Our partnership is  
 an acknowledgement of our approach, as well  
 as of the quality and professionalism of our  
 research and of our entire organization.  

•	Recognition	 also	 from	 the	 medical	 world:	 
	 the	 EffiKIR	 study	 federates	 the	 two	 main	 
 collaborative groups which work on acute  
 myeloid leukemia in France, and thus harnesses  
 the research effort of the French centers  
	 qualified	to	treat	patients	with	this	disease.

Our focus on the lirilumab progress did not make 
us lose sight of the long-term development of the 
Company:

•	Our	proprietary	programs	have	made	significant	 
 progress, with the selection of a candidate-drug  
	 for	IPH33,	and	sufficient	progress	in	the	IPH41	 
 program to aim for a similar result to be  
	 achieved	 in	 2013.	 These	 programs	 are	 
 important for our future. [ Pages 10 and 11 ]

•	With	 the	 operational	 launch	 of	 our	 high	 
	 throughput	 antibody	 platform,	 a	 financial	 and	 
 human investment that we have been  
 conducting for several months, we also have the  
 means to accelerate our generation and  
 validation process for new drug-candidates.  
 We have raised our productivity and effecti- 
 veness.  

•	Lastly,	on	a	societal	and	territorial	level,	we	have	 
 set up the Marseille Immunopole project.  
 There is still a long way to go, however, over  
 the medium term, this project will support the  
	 lead	 of	 Marseille	 in	 the	 fields	 of	 immunology	 
 and immunotherapy. It also represents an  
 opportunity for creating many jobs, attracting  
 the best researchers and offering new  
 opportunities to the people and companies of  
 the area. [Pages 14 ans 15]

The next clinical results for lirilumab are expec-
ted in 2015. Before then, our roadmap is full:

•	We	 are	 actively	 working	 towards	 finding	 a	 
 partner for IPH33 and we hope to achieve this  
	 by	2013.

•	For	IPH41,	we	plan	to	have	selected	a	candidate 
 -drug by the end of the year, with the ambition  
 to then conduct the clinical development  
 independently.

•	Many	other	projects	already	occupy	our	teams	 
 and I know that our staff remains focused on  
 our long-term development. 

•	Lastly,	we	will	 continue	 the	 implementation	of	 
 Marseille Immunopole, with the objective of  
	 finding	 international	 industrial	 partners	 and	 
 preparing the creation of CIMTECH, which will  
 be one of the corner stones of this project, with  
 the opening of the Immunotechnology Centre  
	 planned	for	2014.

As you can see, we remain driven by the same 
passion and we are determined to continue on 
the way which has always been our chosen path: 
excellence in innovation, for the benefit of all 
stakeholders.

« LAUNCHING THREE CLINICAL 
 STUDIES WITH LIRILUMAB 
 REPRESENTS BOTH ECONOMIC 
 PROGRESS AND A RECOGNITION. »

« The next clinical results for lirilumab are expected in 2015.   
 Before then, our roadmap is full.  »

« We are determined to continue on the way to excellence which 
	 has	always	been	our	chosen	path:	innovation,	for	the	benefit	
 of all our stakeholders.   »
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CEO AND CO-FOUNDER 
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A NEW  
APPROACH 

62,2 Bn USD: 2011 worldwide anti-cancer 
drugs sales (+5.5%) 1 

1/3 of the drugs approved in the United 
States in 2012 were anti-cancer drugs 2

> 30 Bn USD: worldwide sales from biological  
drugs (+10% p.a.) 3 in chronic inflammatory 
disease indications 

> 40 Bn global sales of monoclonal antibodies 
(+ 8%) 4  
 

1. IMS Health, 2012 / 2. FDA / 3. Company / 4.Datamonitor: monoclonal antibodies 2011

IMMUNOTHERAPY IN 5 DATES
1995: first immunotherapy approved in the treatment of cancer 
1998: first cytotoxic antibody (cancer) and first anti-TNF antibody (chronic inflammatory disease)
2010: first therapeutic anti-cancer vaccine
2011: first immunomodulating antibody 
2012: more than 20 immunomodulating antibodies under development in the world

Pr. Philippe KOURILSKY

« Today, immunology is the major source of new medical products 
and its importance can only grow in the future.  »

Dr. Jules HOFFMANN

« During these last 20 years, the progress in immunology has 
been enormous. So we must be optimistic: the combination between 
basic immunology and medical research is very promising for the 
future. »

Pr. Jean-Yves BLAY

« In the last five years the vision of immunotherapy has radically 
changed. Now we need useful biomarkers to perform stratification. 
We also need to treat more than the tumor; we need to treat its 
environment. This will provide therapeutic tools across tumor types. »

Dr. Nils LONBERG

« Ten years from now cancer will be viewed in a completely different 
manner. Chemotherapy, radiotherapy, tumor-targeting therapies and 
immunotherapies will be used in an integrated manner.  »

FOCUS ON THE INNATE 
IMMUNITY ROUNDTABLE

In May 2012, Innate Pharma and 
Bristol-Myers Squibb gathered  
several renowned experts 
in the fields of immunity and  
immunotherapy. One year  
after the 2011 Nobel Prize of  
Medicine was awarded to three  
researchers for their disco-
veries on the innate immune 
system, the objective of this 
roundtable was to assess the 
scientific knowledge and thera-
peutic progress made in these 
fields. 
The 2011 Nobel Prize winners,  
Jules Hoffmann and Bruce  
Beutler, as well as Nils Lonberg,  
Jean-Yves Blay and Eric Vivier 
took part in this event, which 
was animated by Philippe  
Kourilsky. 

All of the debates and inter-
views can be consulted at 
www.immunite-innee.com

CANCER
Immense therapeutic stakes for a disease with 
multiple facets

Cancer is the leading cause of death worldwide, with  
approximately 7.6 million cancer deaths in 2008, or  
approximately	13%	of	worldwide	mortality	according	to	 
the	World	Health	Organization.	This	figure	should	continue	 
to	increase	and	exceed	11	million	people	by	2030.	More	
than	10	million	new	cases	are	recorded	in	the	world	each	
year and cancer-related medical needs continue to in-
crease with the extended life expectancy of the population.   

With this constant increase in the number of patients, 
the available treatments seldom provide a complete 
cure.	 Moreover,	 these	 treatments	 generate	 significant	 
side	 effects,	 which	 limit	 their	 benefits.	The	 aim	 is	 not	
only to improve the healing rate for patients but also to 
considerably improve their quality of life during and after 
the treatments. This also involves developing increasingly 
“targeted”	strategies,	specific	to	certain	tumors	or	cancer	
transformation mechanisms,  as well as to patients and 
their	genetic	profile,	in	order	to	develop	a	more	individua-
lized medical approach.

CHRONIC INFLAMMATORY DISEASES
Considerable medical needs and mainly 
symptomatic treatments 

Chronic	 inflammatory	 diseases	 include	 a	 wide	 range	
of pathologies such as psoriasis, rheumatoid arthritis,  
multiple sclerosis, thyroiditis, etc. and are also very frequent 
as	they	affect	0.	5	to	1%	of	the	population.		

These diseases result from a disruption or excessive 
reaction of the immune system and their causes may be 
external or internal, but are overall poorly known. Most 
of the existing treatments seek to decrease the immune 
activity with immunosuppressive therapies. 

To	date,	results	remain	insufficient	as	a	large	proportion	 
of patients do not react in a satisfactory manner to the 
treatments,	 which,	 in	 addition,	 generate	 significant	 side	
effects and reduce the quality of life. Moreover, these 
treatments target, for the majority, the symptoms of these 
inflammatory	diseases	and	not	their	causes,	and	thus	do	
not provide a long-term cure.

SUCCESS OF MONOCLONAL 
ANTIBODIES

The market of monoclonal antibodies is in constant  
progression.	Assessed	at	18	billion	USD	in	2006,	it	reached	
40	billion	in	2010.	Between	2010	and	2016,	the	average	
annual	growth	rate	should	exceed	8%,	which	makes	it	of	
the most dynamic segment of the drug market.

This success is especially due to the possibility of desi-
gning	these	drugs	in	a	rational	way,	with	a	great	specificity	 
for their target, which limits side effects. 

International market of monoclonal antibodies per thera-
peutic indication (Nature	Biotechnology,	Nov	2011)

Inflammation

46 %

Other

13 %

Cancer

41 %

IMMUNOTHERAPY

6

From left to right: Jules Hoffmann, 
Director Emeritus of Research at 
the CNRS; Bruce Beutler, Director 
of the Center for Genetics of 
Host Defence, University of Texas 
Southwestern Medical Center at 
Dallas; Jean-Yves Blay, Head of the 
Medical Oncology Department 
and the Translational research 
Pole at the Anti-Cancer Center 
(CLCC) Leon Bérard at Lyon; Nils 
Lonberg, Sr. VP, Biologics Discovery 
at Bristol-Myers Squibb; Eric Vivier, 
Director of the Center of Immu-
nology of Marseille-Luminy and 
Philippe Kourilsky, Professor at 
the College of France (Chair of 
Molecular Immunology) and 
Member of the Academy of 
Science.



DEVELOPMENT

OUR PARTNERSHIPS
MATERIALIZE

4 ongoing clinical studies: 

1 with IPH2201, 3 with lirilumab including 

2 trials in combination with molecules from 
Bristol-Myers Squibb

450 patients to be enrolled in the lirilumab trials   

84 patients to be enrolled in the IPH2201 trials

15 staff members dedicated to development 

LIRILUMAB, LICENSED TO BRISTOL-MYERS SQUIBB IN 2011, TESTED IN THREE 
CLINICAL TRIALS

In	2011,	Innate	Pharma	signed	one	of	the	largest	licensing	agreements	of	European	Biotechnology	for	a	Phase	I	product,	
with one of the major groups of the international biopharmaceutical industry, Bristol-Myers Squibb, for the anti-KIR  
antibody,	lirilumab	(IPH2102/BMS986015).

This partnership materialized in 2012 with the launch of 3 clinical trials:
•	A	double-blind	placebo	randomized	Phase	II	trial	of	lirilumab	as	maintenance	treatment	in	elderly	patients	with	acute	 
	 myeloid	leukemia	(AML)	in	first	complete	remission	(the	“EffiKIR”	trial).
•	Two	Phase	I	trials	testing	lirilumab	in	combination	with	two	immunomodulating	antibodies	from	Bristol-Myers	Squibb:	 
	 ipilimumab	(anti-CTLA-4,	approved)	on	the	one	hand,	and	on	the	other	hand,	nivolumab,	an	anti-PD-1	antibody	 
	 currently	being	investigated	in	Phase	III	clinical	trials	(BMS-936558).

Overall, these trials should enroll around 450 patients.

WIDENING THE INDICATIONS TO SOLID TUMORS

Among the three clinical trials which have been launched, the two trials conducted in combination with Bristol-Myers 
Squibb antibodies target overall six different solid tumors at advanced stages.
This	 is	a	significant	widening	of	the	potential	 indications	with	respect	to	the	 initial	work	of	 Innate	Pharma,	which	only	 
concerned blood cancers.

THE BRISTOL-MYERS SQUIBB PARTNERSHIP OFFERS MANY ADVANTAGES 
TO INNATE PHARMA

At	the	signing	of	the	partnership	with	Bristol-Myers	Squibb	in	July	2011,	Innate	Pharma	received	USD	35.3m.	Innate	Pharma	 
is	also	eligible	to	additional	payments	of	up	to	USD	430m,	depending	on	the	achievement	of	pre-specified	milestones	
during	the	development	and	commercialization	period,	as	well	as	pre-specified	tiered	double-digit	royalty	payments	on	
worldwide net sales. 
Beyond	 the	 financial	 aspect,	 this	 partnership	 represents	 the	 commitment	 made	 by	 the	 world	 leader	 in	 immuno- 
oncology to develop lirilumab at an international scale. This allows the antibody candidate to be tested in combination  
with Bristol-Myers Squibb antibodies and to widen the potential indications. Lastly, Bristol-Myers Squibb funds the  
development of lirilumab.
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THE IPH2201/NN8765 PROGRAM WITH NOVO NORDISK A/S

Resulting	from	a	collaboration	and	research	contract	between	Innate	Pharma	and	Novo	Nordisk	A/S,	IPH2201/
NN8765 is a monoclonal antibody with an innovative action mechanism. It is currently being tested in a Phase I  
clinical trial in patients suffering from rheumatoid arthritis. The development is managed by Novo Nordisk A/S.  
Innate Pharma is eligible for milestone payments up to € 25m and to royalties on sales.

* ALFA : Acute Leukemia French Association. GOELAMS : Eastern-Western Group on Acute Myeloid Leukemia and Blood diseases

FIRST PHASE II CLINICAL TRIAL 
FOR LIRILUMAB, EFFIKIR IS  
CARRIED OUT IN PARTNERSHIP 
WITH THE TWO FRENCH CLI-
NICAL COOPERATIVE GROUPS 
SPECIALIZED IN ACUTE MYELOID  
LEUKEMIA

EffiKIR is the first Phase II trial testing 
lirilumab. It targets acute myeloid leuke-
mia, a cancer of the myeloid lineage of 
blood cells, characterized by the rapid 
growth and accumulation of abnormal 
and immature myeloblasts in the bone 
marrow and blood, interfering with the 
production of normal blood cells. It is 
the most common type of leukemia in 
adults in the United States and Europe.
At present, the usual induction therapy 
(aimed at reducing the leukemic cell 
burden) is chemotherapy. One of the 
most effective post-remission therapies 
is stem cell transplantation. Successful 
treatment is far less frequent in elderly 
patients than in younger patients. The-
refore, there is a need for an efficient 
drug with a better safety profile than 
existing treatment regimens - especially 
for elderly patients.

EffiKIR is sponsored by Innate Pharma 
and carried out in France, with the  
participation of two clinical cooperative 
groups,  ALFA and GOELAMS.*

 Dr. Renaud BUFFET, 
 Senior Director, Clinical 
 Development 

« EffiKIR is one of the first clinical studies federating the 
efforts of the two French clinical cooperative groups conducting 
research work on acute myeloid leukemia. France offers excel-
lent networks of hematologist researchers, who have conducted 
major clinical studies in the development of drugs against mye-
lomas, lymphomas and leukemias. In this case, we are relying 
on the French acute myeloid leukemia research organizations to 
enroll 150 patients in the shortest possible time, while ensuring 
the homogeneity of the former treatments, which contributes to 
guaranteeing the quality of our results. »

 Dr. Jérome TIOLLIER, 
 Executive Vice-
 President of the 
 Development

« Innate Pharma is the sponsor of EffiKIR: this is a recogni-
tion of our capacity to set up and manage this trial, which is 
the first Phase II for lirilumab. It also results from the contacts 
developed now for several years at Innate Pharma with French 
investigators in the field, and notably through the cooperative 
groups.

In accordance with our strategic objectives, our organization has 
increased its internal development skills step-by-step, within the 
frame of its partnerships. »



PREPARING 
THE FUTURE
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INFLAMMATORY 
DISEASES
Active search for partne-
ring IPH33

The IPH33 programme concerns 
the development of an anti-TLR3 
antibody	 in	 chronic	 inflammatory	
disease indications. The action me-
chanism of IPH33 aims to block the 
inflammatory	 process	 upstream	 of	
the currently available treatments. 
This product could target a wide 
range of indications, such as chro-
nic obstructive pulmonary disease, 
inflammatory	diseases	of	the	 intes-
tine, rheumatoid arthritis, etc.

In	 2012,	 a	 antibody	 candidate	was	
identified	 and	 humanized.	The	 ob-
jective is now to validate this can-
didate to start the regulatory pre-
clinical development phase.
As the range of potential therapeu-
tic indications is wide and will re-
quire	significant	means,	the	objective	
of	Innate	Pharma	is	to	find	a	partner,	
which will ensure the clinical deve-
lopment of IPH33.

CANCER 
A drug candidate before 
the	end	of	2013	for	IPH41

IPH41	is	a	programme	aiming	at	de-
veloping an anti-KIR3DL2 cytotoxic 
antibody (which can directly destroy 
the targeted cell) for the treatment of 
certain rare and incurable cutaneous 
T-cells lymphomas: transformed Fun-
goid Mycosis and Sezary Syndrome.
Due	to	the	specificity	of	the	expres-
sion	of	its	target,	IPH41	could	show	
therapeutic activity with reduced 
side effects. Considering the action 
mechanism	of	 IPH41	as	well	as	 the	
medical need and orphan indica-
tion, a simple development could 
be compatible with the resources 
of	Innate	Pharma.	IPH41	is	currently	
at the pre-clinical validation stage at 
Innate Pharma. 

The objective is to select and validate 
a candidate to start the regulatory 
pre-clinical development phase in 
2013.		

 

PRECLINICAL
RESEARCH
Our work with academic 
partners continues

Innate Pharma continues to work 
on other targets corresponding 
to original action mechanisms. The 
work is performed in-house and 
in the frame of collaborative pro-
grammes with academic partners.
In	 January	 2012,	 the	 team	 of	 Eric	
Vivier, Director of the Center of 
Immunology of Marseille-Luminy 
(“CIML”, a reference immunology 
center) and academic co-foun-
der of Innate Pharma, published 
in the journal Science the results 
of a research work conducted on 
the mechanism of action of the 
NKp46	 receptor	on	NK	cells.	This	
research work could open the way 
to new immunotherapy solutions. 
Innate Pharma and INSERM, the 
French National Institute of Health 
and Medical Research, co-own the 
intellectual property rights relating 
to the discovery.
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 Dr Benjamin ROSSI, Manager,
 Research and Development, 
 operational manager of the antibody 
 platform 

« Implementing the robotized platform represented an exciting challenge. We 
developed methodologies for developing humanized antibodies and then we trained 
with the robots in order to automate these processes. Therefore, we have switched 
from a tailored production to an automated process, which at present involves 
two robots. The robots are used to produce complete sets of antibodies combining 
various characteristics. This way, several antibodies can be tested at the same time 
and the most promising candidates can be selected. 

We have therefore accelerated the response time to the research assumptions 
made by our teams, which makes it possible to validate the potential of a 
programme in a shorter time or, otherwise, to make the decision to stop a 
programme at a very early stage if the results are not conclusive. 

Ultimately, we are able to multiply our research options, and therefore our 
chances of success. This is economically more effective and scientifically more 
motivating. »

THE INNATE PHARMA ANTIBODY PLATFORM 

Innate Pharma has focused on optimizing the main technologies used to produce 
monoclonal antibodies. Its platform both generates monoclonal antibodies and  
ensures their humanization. Since 2012, the platform has been automated for a high 
throughput antibody generation. 

In terms of technical innovations, a novel approach enables us to select not only the 
most suitable antibodies very early on in the process based on affinity (the variable 
end), but also the functional activity (the constant end) and therefore save time. 
This tool, which is the result of one year of work, represented an investment of a half 
a million euros in new equipment.

The Innate Pharma teams also continue to develop new molecules within property programmes.

2 proprietary programmes  in preclinical development

4 targets undergoing validation

41 families of patents 

44 staff members dedicated to research 



SOCIAL
POLICY

STRONG CONNECTIONS WITH 
RESEARCH AND EDUCATION 
PROGRAMMES AT A TERRI-
TORIAL LEVEL

Innate Pharma has been engaged, 
for several year, in the education of 
young people and has welcomed many  
students as trainees from high school 
to PhD levels. Collaborations were 
developed with the teams from acade-
mic partners, most notably the Center 
of Immunology of Marseille-Luminy. 
The objective of Innate Pharma is  
to extend this approach to other  
schools in the city. Thus, the Company,  
for example, has developed a privileged  
partnership with the College Marie 
Curie of Marseille and its Laboratory 
Technician section (advanced techni-
cian’s degree). It also maintains close 
connections with the Engineering 
School of Luminy Esil-Polytech, the 
PhD school, the Faculty of Pharmacy 
of La Timone and other secondary 
education schools of the area.  
It regularly welcomes students for 
company visits and takes part in the 
professional forums organized by the 
schools.

The actions undertaken by the  
Company in this field are guided by  
a common ambition: contributing to 
the training and professional insertion 
of young people in the area, to the  
stabilization of employment and to the 
increase of the economic and scientific 
potential of Marseille and its region.

  Nathalie IVARS, 
  Director, Human 
  Resources
  
« We mainly recruit people from the area, especially through 
our partnerships with the schools. The relationships we maintain 
with the educational institutions provide them with an accurate 
vision of expected skills and of the work methodology employed 
in the professional world. This way, the students and young 
graduates can make a smooth transition between their studies 
and their working life. They can take up their position and take 
on their responsibilities within a short period.

According to the required expertise, we extend our recruitment 
to academic laboratories specialized in our field, or even, such 
as for the people we hired recently, to profiles with an industrial 
and international background.  »

  Stéphanie ZERBIB, 
  Engineer, Research 
  and Development

« I discovered Innate Pharma during my studies as an engineer,  
because one of the Company managers was teaching in my 
course at the ESIL, located on the Luminy campus. In 2010, 
when I had to find a traineeship, I naturally contacted the 
Company. 
I am now part of a team specialized in molecular biology. I am 
also responsible for a research project, which provides me with 
the opportunity to work on many other technologies. I may also 
sometimes work on other projects according to the needs and 
my skills. 
This way of operating is stimulating, as it provides a more 
transverse understanding of the existing technical skills and 
of the Company’s projects. »

83 staff members
37 years old on average

21% of the staff are 45 or older

28% of the staff have a PhD 

The activity of Innate Pharma is focused on the research and development of drugs. The company mainly  
produces intellectual property and its main resources therefore lie in its staff and collective intelligence.

HIGHLY QUALIFIED STAFF DEDICATED TO RESEARCH

As	at	December	31,	2012,	76%	of	the	personnel	were	dedicated	to	research	and	development.	The	R&D	resources	have	
been	consolidated	during	the	three	last	years	to	support	the	development	of	the	antibody	platform	and	the	identification	
of	new	targets.	In	2012,	this	led	to	the	creation	of	two	scientific	positions.
Executive	employees	represent	67%	of	all	the	staff	and	28%	of	the	workforce	has	a	PhD	in	science,	medicine	or	pharmacy.

A STRATEGIC VISION OF
THE TRAINING POLICY 

The training policy of Innate Pharma is based on a long- 
term prospect and on actions aiming at consolidating 
collective and individual skills. The volume of training 
sessions volume has been maintained beyond its legal 
obligations, since the beginning of the Company.
Individual	 training	 programmes	 are	 defined	 during	 the	
annual interviews. These activities enable each staff  
member to develop his/her skills according to the new 
needs arising within the teams. The Company and staff 
representatives have also negotiated agreements to  
facilitate the training opportunities based on employees’  
own initiatives (PhDs, training programs leading to a  
diploma, diplomas based on proven professional  
experience,...), which are to take place during working 
hours and personal time. The Individual Right to Training 
(Droit Individuel à la Formation - DIF) can be used wit-
hin this framework or for shorter training sessions. 

In	 2012,	 the	 employees	 benefited	 from	21.1	 hours	 of	
training on average. Staff training has undergone a slight 
decrease with respect to previous years. This variation 
can be explained by several factors, especially the end of 
some training programs leading to a diploma, which have 
lasted 2 or 3 years, a reduced recruitment of beginner 
profiles	or	the	postponement	of	certain	sessions.

YOUNG AND STABLE WORKFORCE 

One of the key issues for the sustainability of Innate Pharma 
therefore relies on its capacity to attract, retain and mo-
tivate	its	staff.	In	2012,	the	average	age	of	the	staff	mem-
bers was 37 years, stable compared to the previous year. 
Since the creation of the Company, the rotation of staff  
has	always	been	low	with,	in	2012,	the	creation	of	two	new	
job positions and no departures among permanent staff.

Average workforce

Average volume of hours of training/employee/year
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ENGAGEMENTS In September 2012, 
Innate Pharma staff 
met up for a two-day 
internal seminar with 
poster sessions and 
group work notably to 
initiate each person to 
the various professions 
and main projects 
carried out by the 
Company.



ENVIRONNEMENT 
AND SOCIETY

3 000 m2 of office and laboratory space in the heart of the Calanques (rocky inlets) of Marseille

60 metric tons of CO2 equivalent released

1 000 m3 of water consumed

LOW ENVIRONMENTAL IMPACT

Innate Pharma mainly conducts laboratory research activities. The company does not carry out any manufacturing or 
distribution	activities.	 It	does	not	consume	any	raw	materials	or	fossil	 fuels	and	does	not	produce	significant	waste	or	
greenhouse gas emissions. It does not generate any particular noise pollution for staff or neighbours. 
Despite having a low environmental impact, the Company and its staff are dedicated to sustainable development on a 
daily basis.
Innate	Pharma’s	head	office	 is	 located	 in	the	south	end	of	Marseille,	next	to	the	university	campus	of	Luminy,	on	the	
doorstep of the Calanques National Park (Parc National des Calanques). The Company maintains the site with the goal 
of minimizing impacts on the ecosystem.

INNATE PHARMA MAKES THE WORK ENVIRONMENT OF ITS TEAMS A PRIORITY

The	building,	which	the	Company	relocated	to	in	2009,	was	built	in	the	1960s.	It	was	renovated	with	two	priorities:
•	 Improve	energy	and	environmental	performance;
•	 Involve	staff	members	in	designing	their	own	working	environment.

The facilities, and particularly the laboratories, were designed to facilitate communication between the teams in different 
fields	and	stimulate	creativity.	They	are	equipped	with	cutting	edge	equipment.
However, this preserved work environment comes with some drawbacks, such as being far from the downtown area and 
poor access to public transportation.
Innate Pharma is therefore actively involved in projects to develop the Luminy campus through strategies to develop 
infrastructure (services, sports, public transportation), the creation of a Job Exchange platform, training programs and 
by sharing business services with the Grand Luminy Technopole Association and the team of Opération Campus, a pilot 
programme	aimed	at	promoting	the	University	of	Aix-Marseille.

INNATE PHARMA SUPPLIERS ARE LOCATED IN COUNTRIES WITH LOW 
CORRUPTION

Service	providers	are	used	for	a	significant	portion	of	Innate	Pharma	activities,	especially	those	requiring	special	regulatory	
authorizations (e.g. Good Manufacturing Practice and Good Laboratory Practice). 
In	2012,	Innate	Pharma	carried	out	its	first	inventory	of	the	geographic	location	of	its	main	suppliers.	Based	on	the	sample	
audited	(18	suppliers	representing	50%	of	payments),	100%	are	located	in	countries	with	a	low	risk	of	corruption	(graded	
higher than 60 on the Corruption Perception Index). 

The location of Innate Pharma in the Marseille 
area stems from in its scientific foundation. 
The Company is drawn from local academic 
research and particularly of the CIML (Center 
of Immunology Marseille-Luminy), one of the 
largest centers for immunology in Europe and 
one of the most remarkable contributors to 
the area of science on which the Company was 
developed. In Marseille, Innate Pharma also has 
the advantage of being close to a life sciences 
training and education hub and a cancer center 
that contribute to the development of outstan-
ding translational research. 

To continue benefitting from this environ-
ment, one of the major development focuses 
of Innate Pharma is the building, consolidation 
and development of the local economic and 

scientific network. This can be seen concretely 
through Marseille Immunopole. Supported by 
the Eurobiomed competitive cluster, Marseille 
Immunopole brings together all players from 
the discipline to form one of the largest immu-
nology research and development centers in 
Europe. 

It is an undeniable advantage for developing 
landmark projects such as the Marseille Center  
for Immunotechnology (CIMTECH - Center 
of Immunotechnology), a €19M investment 
funded by the French government program 
“Investing for the Future”. Supported by the 
University of Aix Marseille, the project was 
launched in 2012 with a team of offsite resear-
chers pending the construction of its own  
building, set to be up and running in 2014.

MARSEILLE IMMUNOPÔLE, POSITIONING MARSEILLE AS A WORLD-CLASS 
CENTER OF EXCELLENCE IN IMMUNOLOGY
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COMMITMENTS

At the heart of Marseille Immunopole, the Luminy site is home to Innate Pharma, the CIML, and soon to CIMTECH  

 Émilie Royère, Managing Director of the biotechnology 
 competitive cluster Eurobiomed 

« Our objective with Marseille Immunopole is to create a brand that is recognized throughout 
Europe and internationally. We aim to pool and promote existing knowledge and know-how in 
the region to foster long-term economic development. We want researchers, laboratories, and 
industrial companies working in immunology to know that Marseille will provide them with the 
best environment to grow and develop.

Eurobiomed federates a network of more than 400 businesses, most of which are innovative 
SMEs, 8 universities and numerous schools training 39,000 students, 400 research laboratories, 
4 university hospitals and an inter-regional directorate for clinical research in the southern regions 
of France. It is one of the main health clusters in France and Europe and is labelled as competitive 
cluster by the French government. 

Marseille Immunopole is one of our two flagship projects, receiving substantial public and private 
funding. Innate Pharma is one of the cornerstones of our association and most importantly, we 
share the same strategic direction to widen and strengthen our ecosystem for a common 
beneficial result. »



& CORPORATE 
GOVERNANCE

5 Supervisory Board members 
including  3 independant members
3 specialized committees

6 meetings per year

> 4,000 individual shareholders
185  members of the Innate en actions club 

CORPORATE GOVERNANCE, A TOOL FOR COMPANY GROWTH

Since its creation, Innate Pharma sets out to establish a system of governance that ensures that 
the rights of all categories of shareholders are respected and compliance with best practices. 
Innate Pharma mainly refers to the AFEP/MEDEF Corporate Governance Code.
Management and control powers are distributed between the Executive and Supervisory 
Boards.	Until	September	2012,	the	Supervisory	Board	had	6	members	but	is	now	made	up	of	5	
members*, 3 of which are independent, and 2 censors providing assistance. By its composition,  
it represents both the main shareholders of the Company and the community of investors. 
All members of the Supervisory Board are experienced management staff and several are  
professionals	from	the	pharmaceutical	industry.	Innate	Pharma	fully	benefits	from	their	diverse	
and extensive experience, knowing that they provide a strategic advantage.

THREE COMMITTEES SUPPORTING THE SUPERVISORY BOARD

Three	committees	assist	the	work	of	the	Supervisory	Committee	by	managing	specific	issues.	
All the members of these committees are also members of the Supervisory Board, which has 
ultimate responsibility.

The audit committee,	particularly	in	charge	of	monitoring	the	processes	for	drawing	up	finan-
cial reports and statements and risk management procedures.
The compensation and nominations committee, authorized to evaluate the amounts and  
conditions	of	fixed	and	variable	compensation	of	management,	and	to	make	recommendations	
on allocating investment instruments with the purpose of associating employees and manage-
ment with the performance of the Company.
The transactions committee, in charge of evaluating development opportunities such as  
acquisitions or sales of product rights or partnerships.
Independent members receive attendance fees for their participation to the Supervisory Board 
and the corresponding committees.
    

A STRUCTURED IMPROVEMENT APPROACH

The operation of the Supervisory Board is governed by internal regulations and it periodically  
self-evaluates	its	own	work.	In	2012,	its	members	declared	that	they	were	globally	satisfied	with	the	
work organization and progress made since the previous evaluation.
In	 2013,	 the	 Supervisory	 board	 has	 set	 a	 target	 of	 recruiting	 a	 new	member	 to	 replace	Alta	 
Biopharma Partners II LP*.

Since becoming listed on the stock market in 2006, Innate 
Pharma has always made every effort  to maintain and develop 
investor relations.

Intensified investor relations in the United States
In	 2012,	 the	United	 States	 in	 particular	were	 targeted	 for	
developing institutional shareholding as it is the largest  
pharmaceutical and investment market in the world.

Creation of the Innate en actions club, dedicated 
to individual shareholders
Innate en actions	was	launched	in	March	2012.	One	year	later,	
it	 already	 includes	 185	members,	 representing	 roughly	 3%	
of the company’s share capital**,	 i.e.	more	than	10%	of	 the	
holdings owned by individual investors. 
This proven interest and trust from individual investors 
confirm	 the	 work	 of	 Innate	 Pharma	 to	 reach	 out	 to	 this	
public with new opportunities to meet the management in 
2013.

INNATE EN ACTIONS, 
COMMITTED SHAREHOLDERS**

Average shareholding period > 3 years
Average age: 52 
Average holdings: 7,150 shares 
Main motivations:
- Interest in science, research and biotechnologies / 
 support for cancer research
- Medium to long-term investment / portfolio diversification 
- Trust in the company’s management and strategy, quality  
 of partners

** Based on what members declared upon registration.

A DEEPENED RELATIONSHIP WITH ALL 
THE CATEGORIES OF SHAREHOLDERS

INTERACTING WITH INDIVIDUAL 
SHAREHOLDERS

2012 was marked by several opportunities to meet with 
individual shareholders and members of the Club in  
particular. 
- In April, they were invited to attend the roundtable on  
 innate immunity with the participation of two winners of  
 the Nobel Prize for medicine.
- In September the head office in Marseille opened its  
 doors for a tour of the premises and interactions with  
 the research teams.
- In November, Innate Pharma was present for the second  
 consecutive time at the Actionaria forum in Paris to  
 meet current and potential individual shareholders over  
 two days.

In the words of 
shareholders
« I have a long-term investor profile 
focused on ambitious projects that 
make applied research become  
concrete realities for the pharmaceu-
tical industry and above all, for the 
general public. »

« Your company places more  
emphasis on scientific rather than 
financial perspectives. For me, this 
means that management has a 
pragmatic, focused approach and  
a consistent line of direction. »

« During the Actionaria forum, I was  
able to witness the efforts your com-
pany has made towards individual 
shareholders which I particularly 
appreciate. »

« I appreciated to have met really 
interesting and passionate people 
whose vision is quite clear. I am 
convinced that the partnerships you 
have signed make a lot of sense. »
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Shareholding structure as at December 31, 2012

67.8%

14.8%

12.9%

4.5%

* The ALTA BIOPHARMA PARTNERS II LP fund represented by Ekaterina SMIRNYAGINA, which resigned from its mandate during the third quarter of 2012. 

Novo Nordisk A/S***

FSI (French Sovereign Fund)***

Managements
Others

*** Represented at the Supervisory Board

SHAREHOLDING



PERFORMANCE 

FINANCE AND  
STOCK MARKET

ANNUAL FINANCIAL SUMMARY

In	2012,	revenue	and	other	income	amounted	to	€	14.3m,	up	from	€	11.7m	in	2011.	This	stems	mainly	
from the collaboration agreement with Bristol-Myers Squibb and the research tax credit refund.
During	 the	same	period,	operating	expenses	have	decreased	by	8%	to	€	17.7m	(€	19.3m	 in	2011),	
roughly	80%	of	which	is	dedicated	to	R&D.	This	decrease	is	mainly	the	result	of	Bristol-Myers	Squibb	
bearing clinical costs as part of the partnership. In total, net losses decreased by half, from € 7.0m in 
2011	to	€	3.2m.

SELECTED NUMBERS FROM THE BALANCE SHEET 
(IN THOUSANDS OF EUROS) 

Year ended December 31 2012 2011
Cash, cash equivalents and current financial instruments 32,616 46,606
Total	assets	 48,295	 60,109
Net	book	value	 23,364	 26,625
Financial	liabilities	 4,505	 6,770

SELECTED NUMBERS FROM THE INCOME STATEMENT 
(IN THOUSANDS OF EUROS, EXCEPT FOR DATA PER SHARE) 

Year ended December 31 2012 2011
Revenue	from	collaboration	and	licensing	agreements	 10,377	 7,454
Government	financing	for	research	expenditures	 3,905	 4,286
Revenue and other income 14,282 11,740
Research	and	development	expenses		 (13,417)	 (14,843)
General	and	administrative	expenses		 (4,251)	 (4,467)
Net operating expenses (17,668) (19,310)
Operating income (loss) (3,386) (7,570)
Financial	result	 1	852	 590
Net income (loss) (3,199) (6,980)
Shares outstanding (in thousands) - average 37,802 37,687
Net	loss	per	share	 (0.08)	 (0.19)

ANNUAL STOCKMARKET SUMMARY

For	the	year	as	a	whole,	Innate	Pharma	shares	increased	significantly	by	58.4%	while	the	Paris	Stock	
Exchange	generally	experienced	a	very	positive	year	(+15.2%).	The	low	for	the	year	was	at	€1.33	(in	
January)	and	the	high	at	€2.37	(in	September),	i.e.	a	78%	difference.	Share	liquidity	was	high,	with	capital	
rotation	reaching	135%	over	the	course	of	a	year.	
As	a	whole,	the	Biotech	sector	was	very	active	as	most	newly	listed	companies	in	2012	were	in	the	
lifescience	field.	Furthermore,	its	performance	was	excellent,	especially	in	the	4th	quarter,	buttressed	
by news that was overall positive for the sector in Europe. 
In	the	first	four	months	of	2013,	the	share	outperformed	its	benchmark	indexes	and	rose	approxima-
tely	15%.	
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€ 32,6m cash position / € 4,5m in financial debts
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2013 (end of April): 58%

120	%

100%

80%

60%

40%

20%

0

Innate	Pharma	 	 								Next	Biotech	Index	 CAC40	Index



business@innate-pharma.com
corporate@innate-pharma.com
investors@innate-pharma.com
medical@innate-pharma.com
press@innate-pharma.com
science@innate-pharma.com

Pour further information, visit:
www.innate-pharma.com

117 avenue de Luminy - Marseille, 13276 – FRANCE
Tel. +33 (0)4 30 30 30 30 - Fax +33 (0)4 30 30 30 00 - Mail: info@innate-pharma.com
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